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CHAPTER 1 



1.1 


MAYOR'S FOREWORD 


The 2011/2012 Annual Report for Maruleng Local Municipality sets out the 
performance highlights and financial management for the 2011/2012 financial 
year. The report is an account of the municipal ’s achievements in the year under 
review, and as with any rigorous reporting instrument it does not hesitate in 
pointing out where the municipality has fallen short. The municipality for the 
financial 2011/12 regressed regarding audit opinion. The municipality was 
qualified regarding A-G audit opinion after it obtained unqualified report for two consecutive years. The 
Action Plan was developed to address issues raised by the A-G which will be monitored closely. 


The report is published in terms of the Municipal Finance Management Act, 2003 which requires 
municipalities to report regularly on all aspects of performance and expenditure. 


It also forms part of a cycle of ongoing planning, monitoring and evaluation that begins with the 
formulation and annual review of the Integrated Development Plan - the five-year plan for the 
municipality, which ideally reflects the views of stakeholders in the municipality. 

Readers of this Annual Report will be able to reflect on progress in meeting the objectives of the IDP, and 
see where we have delivered and where challenges still lie. I have no doubt that this will be a useful 
document for councillors, staff and stakeholders as we strive to continuously improve our services to the 
people of Maruleng. 


a. Vision 

The Maruleng Municipality aspires “to be the powerhouse of socio-economic development through 
sustainable and integrated agriculture and tourism”. The aforementioned vision will he attained 
through the “provision of basic services and the promotion of socio-economic development in an 
integrated and sustainable manner”. 


Annual Report 2011/12 


Page 4 


b. Key Policy Developments 

The municipality has developed the following strategic objectives which it aimed to achieve: 

❖ Develop and retained skilled and capacitated workforce 
*** Plan for the future 

<♦ Develop partnerships 

❖ Effective and efficient community involvement 

❖ Improve inter-governmental function and coordination 
*** Build effective and efficient organization 

*** Improve community well-being through accelerated service delivery 

❖ Grow the economy and provide livelihood support 

❖ House the nation and build integrated human settlement 
<♦ Become financially viable 

These strategic objectives are aligned and informed by National and Provincial development plans, and 
strategic frameworks such as: 

❖ National Spatial Development Perspective 

❖ National Development 

❖ New Growth Path 

❖ Medium Term Strategic Framework 

❖ Limpopo Employment Growth and Development Plan; and 

❖ 12 National Outcomes 


To be the powerhouse of socio-economic development 
through sustainable and integrated agriculture and tourism 



Annual Report 2011/12 


Page 5 



c. Key Service Delivery Improvements 

The municipality records the following major successes: 

• Managed to tar 7.8km roads which increased the total tarred kilometres from 318.79 km to 326.59 
which are 57.9% of the total road kilometres (563.2km). This 7.8km connect rural villages. 

• Fenced 3 cemeteries instead of the targeted 2 

Key challenge: 

The flood that occurred in the municipality in January 2012 has hit the municipality the hardest. Municipal 
infrastructures such as roads buildings, computers, roads, furniture were damaged. As the result, the 
municipality had to compromise important programmes hy relocating their budgets towards flood disaster 
relief during g the mid-year budget adjustments. However, by the end of 2011/12 financial year the 
municipality began to show signs of recovery. 

d. Public Participation 

The municipality has functional ward committees in all its 14 wards and 09 CDW’s which serve as 
conduits between the municipality and community regarding municipal business. They are attending all 
municipal activities as expected. Public participation on IDP/PMS/Budget was conducted during the month 
of April 2012 where the public and stakeholders made inputs which informed the final IDP output and 
these IDP meetings were used as platforms to give progress reports and continuous seeking mandate. 
Above all ward committees convened quarterly community meetings to report back and seek mandate. 

e. Future Actions 

The following future plans will be coordinated from the Office of the Mayor: 

Monthly Mayoral Public Participation meetings 

• Adherence to the SDBIP targets 

*t* Strengthening Executive and Portfolio Committees 
*t* Continuous training and capacity building 
*** Compliance to MFMA, MSA etc. 

Strengthening IGR structures 

*t* Strengthening Oversight Committees such as Municipal Public Accounts Committee 
(MPAC) 
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f. Conclusion 


Whilst we acknowledge the progress made, we are also very eonseious about the faet that some 
seetions of the communities are still living in dismal poverty, we remain committed and 
determined to preserve in realising the key focus areas that Couneil adopted in the IDP 2012-17. 
The Munieipality want to thank the eommunity of Maruleng as well as all other stakeholders for 
their will to participate in the affairs of the Municipality. We appeal to all to all our stakeholders 
to continue to do so, by joining hands with the Municipality in an effort to make Maruleng “ to be 
the powerhouse of soeio-eeonomic development through sustainable and integrated agriculture 
and tourism. 


All gratitude goes to my team (Executive Committee, Speaker, Chief Whip, and all Councillors), 
the Municipal Manager and Senior Managers, as well as the rest of the staff. Without the 
determination and commitment shown, Maruleng ’s dream would never be realised. 


MAYOR 

COUNCILLOR MALOLOGELE P.A 
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1.2. MUNICIPAL MANAGER’S OVERVIEW 

MUNICIPAL MANAGER'S OVERVIEW 

This report is published in terms of the Municipal Finance Management Act, Act 56 of 2003 and the local 
government legislation that has brought about considerable changes to local government over the past 
years. One such change has been the implementation of performance management regulations and 
guidelines, which require municipalities to report on progress in specific areas. The MFMA also sets very 
high standards when it comes to accounting on the use of public funds. 

As is the case with other municipalities, Maruleng municipality strives to achieve service excellence in all 
areas of its work. This report will give readers a substantial insight into the workings of the municipality. 
Over the past four years we have being seeing a steady improvement in the quality of our performance 
reporting as organizational performance management becomes entrenched and as managers begin to see 
how the identification of key performance indicators and the tracking thereof can aid service delivery and 
create or highlight opportunities for ongoing improvement. this way of working becomes entrenched in 
municipality, it also becomes possible for our stakeholders to measure our progress based on clearly 
stated objectives. It came as no surprise when we attained an unqualified audit for the second consecutive 
year. 

1.2.1. Alignment of services to IDP Indicators and Council Priorities 

For the financial year 2011/12 the municipality had 118 IDP indicators which are aligned to Council 
Priorities. The Council priorities were amongst others: 

❖ Provision of water and sanitation services 

❖ Job creation and livelihoods 

❖ Provision of roads and public service infrastructure 

❖ Waste management 

❖ Land use management and ownership 

❖ Organisational development 

❖ Revenue enhancement 
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The 118 IDP indicators which were actualised through the Service Delivery Budget Implementation Plan 
(SDBIP) were distributed to the six (6) Key Performance Areas as follows. ■ 

♦J* Spatial Rationale - 6 indicators 

*X* Basic Service and Infrastructure Development- 36 indicators 

❖ Local Economic Development- 13 indicators 

❖ Financial Viability - 10 indicators 

*** Good Governance and Public Participation- 33 indicators 

*X* Municipal Transformation and Organisational Development-20 indicators 


The MEC of Cooperative Governance Human Settlement and Traditional Affairs (COGHSTA) 
annually assess the alignment of the IDP, SBDIP, Provincial and National development frameworks. 
The MEC in his reported has indicated such an alignment. 


1.2.2. SERVICE DELIVERY PEREORMANCE 

This section will highlight municipality’s achievements, challenges and synopsis on free basic services. 
ACHIEVEMENTS 

Organisational Development 

❖ 144 (80%) of the 180 positions of the staff complement in terms of the organisational structure are 
filled. 

❖ 3.3 % of staff complement are people with disability which exceeds the national target of 2% 

❖ 5 of the 6 S57 Managers positions are filled. 

Spatial Rationale 

❖ Precinct plan for Hoedspruit was developed which aimed expanding and branding the town 

❖ 300 sites were demarcated and 1200 formalized respectively in conjunction with COGHSTA 

Roads Infrastructure 

❖ All strategically located roads are tarred 

❖ Major strides were made in tarring streets/roads in rural villages 


Basic Services 

❖ All households have access to basic sanitation 

❖ About 23359 (95%) households have access to basic electricity 

Eree Basic Services 

❖ All indigent households have access to basic sanitation 
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CHALLENGES 


Elooding 

The municipality experienced flooding during the third quarter of 2011/12 financial year. On the 19*- 20* 
January 2012 intensive rainfall was experienced over lowveld of Mpumalanga and Limpopo Provinces, 
and resulted in extraordinary floods occurring in all major rivers. Lower Olifants area was affected and 
rivers such as Selati, Blyde, Klaserie, Timhavati and all trihutaries East of Tzaneen experienced abnormal 
high flows, resulting in infrastructure damages and flooding. About 307 households were affected by the 
rain in rural areas. Molalane village was the most affected. A total number of 355 households were affected 
by floods on the farms around Hoedspruit. The table below depicts the estimated financial requirements 
needed to repair the damaged caused by these floods: 


ITEMS 

ESTIMATED AMOUNT 

Roads and Transport 

R 46 500 000.00 

Municipal Infrastructure 

R 11 000 000.00 

Tourism Infrastructure 

R 80 000 000.00 (Pending insurance claims) 

Department of Water Affairs (hydrological gauging 
weirs) 

R 7 400 000.00 

Municipal Water Purification 

R 8 000 000.00 (Reconstruction >R45million) 

Replacement of damaged houses 

R 17 000 000.00 

Agriculture Infrastructure 

R 54 000 000.00 (Pending insurance claims) 


National Joint and National Disaster Management Centre were activated to provide additional resources for 
rescue and relief support was provided by SA Red Cross, Tiger Brands, Radio Jacaranda, SASSA, 
Department of Social Development, Mopani District Municipality, Maruleng Municipality and members 
from the public. The municipality was declared a disaster area. These floods impacted negatively on the 
progress made regarding provisioning of services 



Flood damaged road Overflowing road 
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Organisational Development 

❖ Only 27% of the targeted trainings in terms of the munieipality’s Workplaee Skills Plan 

❖ Only one female in senior management level 

❖ S57 Managers performance appraisals for 2010/11 were not conducted 

Spatial Rationale 

❖ Lack of access of land for development and low/medium income housing in Hoedspruit which is 
the economic hub of the municipality 


Basic Services 

❖ Only 1229 (5%) households have access to clean portable water 

❖ Only 1229(5%) households have access to weekly basic refuse removal 

Free Basic Services 

❖ All indigent households have no access free basic water and refuse removal 

❖ Only 1700 (45.9) indigent households have access to free basic electricity 

Grant Reliant 

❖ The municipality managed to collect only R18, 620,704.00 which is 18.84% of the total revenue. 


1.2.3 MUNICIPAL FINANCIAL HEALTH 

The municipality had total revenue of R 101,908,900 in 2011/12 when compared to R 83,097,404.00 in 
2010/11. This marked an increase of R 18,811,496.00 (22.2%) when compared to the 2010/11. The 
municipal revenue is categorized into internal and external sources. The internal sources of revenue 
contributed R18,644,987.00 which is 18.84% of the total revenue while external sources contributed 

81.16% of the total revenue at R83, 263,913.00 i.e. R 52,984,243.00(operational revenue) and R 30, 
279,670 (capital revenue). 

Total expenditure for the 2011/12 stood at R80, 639,053 which illustrate an increase of R 6,744,408 i.e. 
8.39% increase from the 2010/11 expenditure. The distribution of expenditures is R 28, 016, 594 
(56.16%) for employees related costs, R 27,553,293 (30.91%) on general cost while councillors’ 
remuneration stood at R 6,846,399 (12.92%). The overall expenditure led to a surplus of R 21,269,847 
in comparison to a surplus of R 16,096,238 in 2010/1 1 financial year. 

The municipality’s financial position is further aseertained by assets and liabilities standing. The balance 
sheet of the municipality reflected the total assets value at R 186,709,605 when compared to R 
129,995,975 in 2010/11. 

The above information depicts a healthy financial status for the municipality. 
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1.2.4 Municipal’s Future Plans 


CHALLENGE 

INTERVENTION 

TIME ERAME 

Flooding 

Development of Disaster Risk 
Recovery Plan 

30 June 2014 

Equity targets 

Employment of at least 1 female 
in senior management and 70% in 
the three highest levels of 
management 

30 June 2014 

WSP 

Appointment of service providers 
for the 2012/13 targeted trainings 

30 September 2014 

Land 

Acquiring of land 

30 September 2014 

Water 

Completion of RWS and 
households connections 

30 June 2015 

Refuse removal 

Extending refuse removal to rural 
villages 

1 January 2013 

Free Basic Services 

Implementation of Indigent 
Register and appointment of 
Indigent Officer 

On-going 

Grand Reliant 

Data cleansing, expansion of 
revenue base and massive 
development of Hoedspruit town 

On-going 


1.2.4. Shared Service Arrangement 

The municipality is utilising a District-Shared Audit Committee. This committee is effective in assisting 
the municipality to improve its accountability and governance. 
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1.3. ORGANISATIONAL DEVELOPMENT OVERVIEW 


ORGANISATIONAL DEVELOPMENT PEREORMANCE 

This section presents the Maruleng’s municipal administration in terms of the organizational structure, 
management and staff complement. It also reflects on municipal transformation and institutional 
development issues with regards to employment equity and human resource development initiatives. The 
Section further provides other organizational management and governance issues on performance 
management, inter-govemmental relations, communications, and public participation. 

1.3.1 MUNICIPAL ADMINISTRATION 

The structure of the municipal administration comprises of core administration department. The 
municipal’s organizational structure is depicted in Figure 1. 


Amended 2011 

High Level Structure; Annexure A 
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1.3.1.1 MANAGEMENT TEAM 


The municipal ’s administration was led by the Municipal Manager, Mr. Refilwe Ramothwala, as the Chief 
Accounting Officer and head of administration. Municipal Manager serves as chief custodian of service 
delivery and implements political priorities. He is supported and assisted by his direct reports, who are 
responsible for specific service delivery focus areas. The Municipal Manager and S57 Managers constitute 
the Management Team, whose structure is outlined in the table below: 


Directorate 

Name of person 

Employment contract 

Performance agreement 

Municipal Manager 

Ramothwala Refilwe 

Yes 

Yes 

Budget & Treasury 

Ngoveni Mangaka 

Yes 

Yes 

Corporate Services 

Magabane Thabo 

Yes 

Yes 

Community Services 

Ramoshaba Ngwako 

Yes 

Yes 

Technical Services 

Magadani Aluwani 

Yes 

Yes 

Spatial Planning and 
Economic Development 

Sithole Khensani 

Acting 

Acting 


1.3. 1.2 STAFF COMPLIMENT 

The total staff complement in Maruleng Local Municipality as at 30 June 2012 was 180 (as depicted 
Table 1.3.1), comprising mainly of African population at 99.4% 


Occupational Levels 

Male 

Female 

Total 

A 

c 

I 

w 

A 

c 

I 

w 


Senior Management 

4 




1 




5 

Professional qualified experienced 
specialists and mid-management 

5 




3 




8 

Skilled technically qualified and 
academically qualified workers, 
junior management, supervisors, 
foremen, and superintendents 

16 




21 



1 

38 

Semi-skilled and discretionary 
decision making 

25 




24 




49 

Unskilled and defined decision 
making 

42 




38 




80 

TOTAL PERMANENT 

89 




85 





TEMPORARY EMPEOYEES 

3 




2 





GRAND TOTAL 

92 Males 

51.1% 




87 Females 
48.3% 



IWhite 

0.5% 

180 


Annual Report 2011/12 


Page 14 


1.3.1.3 DIRECTORATES/DEPARTMENTS 


The municipality consists of five departments as per the organizational structure. The Departments are 
structured as follows: 

• Office of the Municipal Manager 

• Budget and Treasury Department 

• Corporate Services Department 

• Technical Services Department 

• Community Services Department 

• Spatial Planning and Economic Development Department 

1.3.1.4 STAFF PROFILE PER DEPARTMENT 


DEPARTMENT 

TOTAL POST 

TILLED 

VACANT 

Office of the Municipal Manager 

22 

16 

6 

Budget and Treasury 

19 

17 

2 

Corporate Services 

24 

21 

3 

Community Services 

61 

47 

14 

Technical Services 

44 

37 

7 

Spatial Planning and Economic 
Development 

10 

6 

4 

TOTAL 

180 

144 

36 


The table reflects 80% of the total positions fllled against 20% of the total vacant positions. In the 
financial year 2007/8 only 36.7 positions were fllled. This is a major achievement. 
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The following tables reflect the breakdown of positions filled and vacancies per department. The tables 
reflect the total number of posts filled and budgeted vacant posts. 


Department: Office of the Municipal Manager 


SECTION 

NUMBER OE 

POSTS 

TILLED 

VACANT 

Municipal Manager 

1 

1 

0 

PA to MM 

1 

1 

0 

PA to Mayor 

1 

1 

0 

IDP Manager 

1 

1 

0 

Disaster Management Officer 

1 

1 

0 

Chief Internal Auditor 

1 

1 

0 

IT Officer 

1 

1 

0 

IT Assistant 

1 

1 

0 

Driver 

1 

1 

0 

Communications Officer 

1 

1 

0 

Risk Officer 

1 

1 

0 

lA Risk Based Auditor 

1 

1 

0 

Interns 

3 

2 

0 

Public Participation Officer 

1 

0 

1 

LA Compliance 

1 

0 

1 

Secretary (Office of the Speaker) 

1 

0 

1 

Secretary (Chief Whip) 

1 

0 

1 

Ass. I. Auditor (Risk Based) 

1 

0 

1 

Ass. I. Auditor (compliance) 

1 

0 

1 

Events & Protocol 

1 

1 

0 


Department: Budget and Treasury 


SECTION 

NUMBER OE POSTS 

TILLED 

VACANT 

CFO 

1 

1 

0 

Snr Acc Revenue 

1 

1 

0 

Snr Acc Expenditure 

1 

1 

0 

Acc Revenue 

1 

1 

0 

Acc Expenditure 

1 

1 

0 

Acc SCM 

1 

0 

1 

Acc Budget 

1 

0 

1 

Creditors Clerk 

1 

1 

0 

Debtors Clerk 

1 

1 

0 

Asset Management 

Clerk 

1 

1 

0 

Snr Clerk Billing 

1 

1 

0 

Meter Reader 

1 

1 

0 

Secretary 

1 

1 

0 

Cashier 

1 

1 

0 

Snr Clerk Budget 

1 

1 

0 

Clerk store and 

material 

1 

1 

0 

Interns 

3 

3 

0 
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Department: Corporate Services 


SECTION 

NUMBER OE POSTS 

TILLED 

VACANT 

Director 

1 

1 

0 

HR Manager 

1 

1 

0 

OHS 

1 

1 

0 

HR Officer 

1 

1 

0 

SDF 

1 

1 

0 

Council Secretary 

1 

1 

0 

Switchboard Operator 

1 

1 

0 

Registry Assistants 

2 

2 

0 

Driver 

1 

1 

0 

Secretary 

1 

1 

0 

Housekeepers 

6 

6 

0 

Administrator 

1 

1 

0 

Payroll Clerk 

1 

1 

0 

Registry Clerk 

1 

0 

1 

Fleet Officer 

1 

1 

0 

HR clerk 

1 

1 

0 

Legal Advisor 

1 

0 

1 

Senior HR Officer- salaries 

1 

0 

1 


Department: Technical Services 


SECTION 

NUMBER OE POSTS 

PILLED 

VACANT 

Director 

1 

1 

0 

Secretary 

1 

1 

0 

Foreman: roads 

1 

1 

0 

Foreman: building 

1 

1 

0 

Mechanic 

1 

1 

0 

Handyman- electricity 

1 

0 

1 

Driver 

2 

2 

0 

Technician 

1 

1 

0 

General Assistants 

11 

11 

0 

PMU Admin 

2 

2 

0 

Snr Project Manager 

1 

0 

1 

Housing facilitator 

1 

0 

1 

Indigent Clerk 

1 

0 

1 

Senior Technician 

1 

0 

1 

Technician 

1 

0 

1 

Foreman: water 

1 

0 

1 

General Assistants: water 

13 

13 

0 

Driver: water 

2 

2 

0 

Snr. Technician Officer: water 

1 

1 

0 
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Department: Spatial Planning and Economic Development 


SECTION 

NUMBER OE POSTS 

TILLED 

VACANT 

Director 

1 

0 

1 

Snr. Town Planner 

1 

1 

0 

Building Inspector 

1 

1 

0 

Ass. Building Inspector 

1 

0 

1 

Snr. LED Officer 

1 

0 

1 

LED Officer 

1 

1 

0 

Tourism Officer 

1 

1 

0 

Snr. Valuation Officer 

1 

0 

1 

Valuation Officer 

1 

1 

0 

Interns 

1 

1 

0 


Department: Community Services 


SECTION 

NUMBER OE 
POSTS 

TILLED 

VACANT 

Director 

1 

1 

0 

Secretary 

1 

1 

0 

Licensing Supervisor 

1 

1 

0 

Ass. Librarian 

2 

1 

1 

Cashiers 

3 

3 

0 

Youth &Sports Coordinator 

1 

1 

0 

Snr Officer Thusong Services Centre 

1 

1 

0 

Parks & Cemeteries Officer 

1 

1 

0 

Examiners 

4 

4 

0 

Waste Management Officer 

1 

1 

0 

CTL Officer 

1 

1 

0 

G.D @ HA Coordinator 

1 

1 

0 

SK53 & EVO TEST Officer 

1 

1 

0 

Housekeeper 

1 

1 

0 

General Assistants 

20 

20 

0 

Driver Operator 

1 

1 

0 

Truck Driver Traffic Officers 

1 

1 

0 

Traffic Officers 

6 

4 

2 

Data Capturer 

1 

0 

1 

Tilling Clerk 

1 

1 

0 

Information Officer 

1 

1 

0 

Superintendent 

1 

0 

1 

Drivers 

3 

0 

3 

General Workers (waste) 

3 

0 

3 

General Workers (parks) 

2 

0 

2 

Horticulturist 

1 

0 

1 

Snr Special Programmes Officer 

1 

0 

1 
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Office of the Municipal Manager 


The Office the Municipal Manager provides overall responsibility of the organisation (municipality). In the 
main have the following responsibilities: 

❖ Strategic planning (IDP,PMS & SDBIP) 

❖ Communications 

❖ Internal Auditing 

❖ Disaster Risk Management 

❖ Information Technology 

It also provides administrative responsibilities of the staff in the Office of the Mayor 

Budget and Treasury Department 

Budget and Treasury Department is mainly responsible with the management of municipal’s finances. In 
the main have the following responsibilities: 

❖ Income and Expenditure management 

❖ Debt management 

❖ Budgets 

❖ Asset and inventory management 

❖ Financial reporting 

❖ Supply chain management 

Corporate Services Department 

Corporate Services Department is mainly responsible with corporate governance of the municipality. In the 
main have the following responsibilities: 

❖ General Administration 

❖ Human Resource management 

❖ Legal Services 

❖ Policy development and procedures 

❖ Capacity building/Training 

❖ Occupational and Healthy Safety 

❖ Council Support 

Community Services Department 

Community Services Department in the main is responsible social development issues. In the main have 
the following responsibilities: 

❖ Integrated Waste and Environmental Management 

❖ Parks and Cemeteries 

❖ Traffic and Licensing 

❖ Sports and Recreation 

❖ Youth, Women, Disability and Gender issues 

❖ Library services 

❖ Thusong Centre Services 
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Technical Services Department 

Technical Services Department is the coal-face of service delivery in the municipality. In the main have the 
following responsibilities: 

❖ Municipal Roads 

❖ Infrastructure Management 

❖ Projects Management 

❖ Storm Water and Drainage 

❖ Housing Facilitation 

❖ Facilitation of services such as water, sanitation and electricity 

Spatial Planning and Economic Development Department 

Spatial Planning and Economic Development Department is responsible of spatial dimensions of 
development, Land usage, facilitation of economic development and job creation. In the main have the 
following responsibilities: 

❖ Spatial planning 

❖ Land Use Management 

❖ Local Economic Development 

❖ Building regulations 

❖ Valuation Roll 

1.3. 2. MUNICIPAL TRANSFORMATION 

1.3.2. 1 EMPLOYMENT EQUITY 

South African national government promotes equity at the workplace through Employment Equity Act. 
National government has set targets of 50% female representation and 2% people with disabilities. 

Gender representation of municipal administration. 

The South African Development Community (SADC) Protocol on Gender Development set the gender 
representation target for all public and private sector institutions at 50% of decision making positions to be 
held by women, including through the use of affirmative action measures. The gender representation within 
the municipality administration in terms of total staff complement falls short of 1.2% to meet this 
requirement, with females comprising 48.8%. At the senior management level, only 40% of employees are 
female (1/5). The SADC protocol target has not been met. 

Representation of people with disability 

Only 6 employees in the municipality were people with disabilities, and none at the senior management 
level. However the municipality has exceeded the required 2% by the national target. The 6 people with 
disability translate to 3.3% of the total staff complement. 

Challenges 

The municipality is unable to attract suitable qualified women and people with disability in the senior 
management. 
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Planned actions into the new financial year 

Some of the planned actions for implementation in the new financial year, 2012/13 include: 

• Appointment of women in the senior management on positions that will he vacant in 2012/13 and 
2013/14 

• Creation of second-layer of management in the organizational structure that will he main staffed 
hy people from equity group 


1. 3.2.2 EsfSTITUTIONAL DEVELOPMENT 

People individually and collectively contrihute to the achievements of the objectives of Maruleng Local 
Municipality and are therefore the most important asset of the municipality. In promoting a stable 
institution, the municipality has placed an interest in the development of its human resources. 

Human resources development initiatives 

The primary objective of Human Resource Management is to provide a complete and innovative HR 
service that addresses skills development and enhances optimal administrative functioning. To this end, the 
municipality has developed a draft human resources plan with a vision of delivering professional, diverse 
and competent human capital. The plan will be adopted by council at the beginning of the next financial 
year. Several development programmes were initiated by the human resources division of the corporate 
services. 

Skills Development and implementation of the Workplace Skills Plan 

The Skills Development Act requires that employers develop skills that are industry related and those in shortage. 
This requirement is enforced through the development and implementation of the Workplace Skills Plan (WSP) by 
the Local Government Sector Education and Training Authority (LGSETA). The municipality has consolidated 
employees skills need for submission to the LGSETA. 

During the 2011/12 financial year, the municipality only met 27% of the targeted training due to delay in supply chain 
management processes on the appointment of service providers. It spent only R 103,539 of the R580, 000.00 
budgeted for skills development which equates to only 18, 2 %. 


Management and Leadership Development 

The municipality has already developed WSP for 2012/13 and submitted for procurement processes. Below is the 
table on status quo of the trainings planned and conducted. 
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1. Trainings Held 


Course Name 

Service 

Provider 

Target Employment 
Category 

Total No. 
Trained 

Duration 

Estimate 

Cost 

Actual Cost 

Environmental 

Management 

LEDET 

Legislators 

19 

2 days 

no cost 

no cost 

State Protocol 
& ethics 

National 
Parliament & 
Office of 

Speaker 
Limpopo 

Legislators 

29 

1 day 

R15 000.00 

no cost 

EMLDP 

University of 
Pretoria 

Professionals 

2 

5 months 

SALGA 

R33 600.00 

Tools & 

Techniques for 
New Audit 

Manager 

Advance 

Driving 

Skills 

Machine Operators & 
Drivers 

6 

1 day 

R 60 000.00 

R18 771.67 

MEMA 

North West 
University 

Directors 

3 

1 Year 


R15 570.00 

OD-ETDP 

University of 
Johannesburg 

Professionals 

1 

18 

months 


LGSETA 

IDP 

DBSA 

Professionals 

1 

1 Year 


COGHSTA 

LED 

DBSA 

Professionals 

1 

1 Year 


COGHSTA 

VIP Leave 

Module 

VIP 

Academy 

Clerical & 

Administrative 

1 

Iday 


R1 356.00 

LGAAC 

CPMD 

Clerical & 

Administrative 

2 

1 Year 


LGSETA 

CPMD 

Wits 

Business 

School 

Directors 

2 

1 Year 


R90 000.00 

Training of 

Training 
Committee 
Members 

LGSETA 

Secretaries 

6 

3 days 

R30 000.00 

LGSETA 

VIP Payroll 

System 

VIP 

Academy 

Clerical & 

Administrative 

1 

10 days 


R9 122.81 

TOTAL 



74 PEOPLE 



R78 420.48 
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2 Failed Planned Trainings 


Course Name 

Proposed Service Provider 

Target 

Employment 

Category 

No. Targeted 

Estimated Cost 

Road repair & 

maintenance 

To be appointed 

Labourers 

10 

RlOO 000.00 

Project Management 

To be appointed 

Professionals 

5 

R25 000.00 

Electrical Skills 

To be appointed 

Director 

1 

R25 000.00 

Report writing 

To be appointed 

Clerical & 

Administrative 

5 

R25 000.00 

Fleet management 

To be appointed 

Professionals 

1 

R15 000.00 

Policy development 

To be appointed 

Legislators 

5 

R20 000.00 

Pipe lying and basic 
plumbing course 

To be appointed 

Professionals 

5 

R60 000.00 

Public participation 
course 

Vutivi Consulting 

Community & 
personal 
service 
workers 

2 

R30 000.00 

Gender 

mainstreaming 

course 

To be appointed 

Professionals 

6 

R15 000.00 

Workshop for 

property Valuers 

To be appointed 

Professionals 

1 

R20 000.00 

Peace Officer 

To be appointed 

Professionals 



LGAAC 

CPMD 

Clerical & 

Administrative 

8 

LGSETA 


1. 3.2.3. PERFORMANCE MANAGEMENT 

The Performance Management System (PMS) is one of the mechanisms through which the municipality 
aims to improve organisational and individual performance to enhance service delivery. The municipality’s 
PMS Framework was approved hy Council in 2008 and it is annually reviewed. This section provides an 
overview of the legislative prescripts, and how performance management is institutionalised in the 
municipality through established structures and processes. It also highlights some of the challenges 
experienced and how the municipality intends dealing with those into the future. 

Legislative environment 

Various pieces of legislation exist to govern the operations of local government, and in particular, 
performance management at the municipal level. This includes: 

The Municipal System Act, (ACT 32 OE 2000) (MSA) 

The MSA requires all municipalities to promote a culture of performance through the establishment of a 
PMS, which must set Key Performance Indicator (KPI) and targets, as well as monitor, review and report 
on municipal performance, based on indicators linked to the Integrated Development Plan (IDP), including 
national indicators prescribed by the Minister responsible for Local Government. 
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The Municipal Planning and Performance Management Regulations, 2001 (MPPMR) 

In 2001, the Minister of Provincial and Local Government published the MPPMR. This requires that a 
municipality ensures that PMS complies with the requirements of the MSA, demonstrates the operation and 
management of PMS, clarifies roles and responsibilities, as well as ensures alignment of employee 
performance management and the IDP processes. 

The Municipal Finance Management Act, (ACT 56 of 2003) (MFMA) 

The MFMA sets out reporting obligations of the municipality on the budget and the IDP implementation, 
to promote sound financial management 

The Municipal Performance Regulations for Municipal Managers and Managers directly 
accountable to Municipal Managers, 2006. 

In August 2006, the Department of Provincial and Local Government (DPLG) promulgated regulations for 
Section 57 employees, setting out how the performance of municipal managers and their direct reports 
must be planned, reviewed, improved and rewarded. The Municipal Performance Regulations for 
Municipal Managers and Managers directly accountable to Municipal Managers (The Regulations, 2006) 
make provision for the conclusion of written employment contracts and performance agreements. The 
municipality’s process of establishing and developing the PMS ensures integration between strategic 
planning and performance management, by linking the planned IDP priorities and objectives to the 
indicators and targets used to measure performance. In addition, the process promotes alignment between 
planned organisational SDBIP and individual performance as contained in individual scorecards. 

Organisational arrangements for performance management 

Regulation 7(2c) of the MPPMR requires municipalities to clarify the roles and responsibilities of each role 
player, including the local community, in the implementation of the PMS. The municipality established the 
necessary structures to manage and operationalise the system. The roles and responsibilities of the different 
structures are defined as follows: 

Risk and Audit services (Internal Audit) 

Internal audit unit play an internal performance auditing role, which includes monitoring the 

functioning of the PMS and compliance with legislative requirements. The internal audit role also involves 
assistance in validating the evidence provided by the Directors in support of their performance 
achievements. The audit unit is required to provide performance audit reports to the Performance Audit 
Committee. 
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Performance Audit Committee (PAC) 

The municipality utilises District- Shared Performance Audit Committee. 

AUDIT COMMITTEE MEMBERS PROEILE 


Chairperson 

Member 

Member 

Member 

Member 

Modipane 

Tebogo Collen 

Hlomane 

Hangalakani Gerson 

Mudau 

Eikile Judith 

Ngobeni 

Stanley Ace 

Kholong 

Solomon Teboho 

-Boom (Accounting), 
University of 

Witwatersrand, 1998. 
-Boom Honours 

(CTA), University of 
Natal, 2000. 

-Higher Diploma in 
Auditing, Rand 

Afrikaans University 
and University of 
Cape .Town, 2002 
-Charted Accountant 
registered with 

SAICA, Membership 
No.0487839. 

-Certificate in 

Einancial Modelling, 
2005. 

-Certificate in business 
Development Systems, 
2010. 

-Bsc (Mathematical 
Science) University of 
Cape Town, 1992. 
-Diploma in Project 
Management, Varsity 
College, 2003. 

-Diploma in Business 
Management, Varsity 
College, 2007. 

-Masters in IT, 

University of Pretoria, 
2010. 

-Boom degree. University 
ofVenda, 1998. 

-Local Government 

Einance, Project 

Consolidate, 1999. 
-Government Einance 

Certificate, School of 

Government Einance New 
Dehli India, 2007. 

-Certificate Programme in 
Municipal Einance, Wits 
Business School, 2008. 

-Master of Commerce, 
University of North west. 
-Honours Bachelor of 
Accounting Science, 

Unisa. 

-Short Course on the 
Communication Leader. 

-BA (law). Wits 
university, 1991. 
-LLB (Bachelor of 
law) University of 
the Witwatersrand, 
1994. 

-BA (Honours), 
University of the 
Eree State 1997. 
-Project 
Management 
Certificate, 1999. 
-Certificate in 

Corporate 
Governance, 2010. 
-Masters in 

Business 

Leadership 
(MBL), Unisa 

2007. 

-The South African 
Institute of Chartered 
Accountants. 

-Institute of Directors. 



-The South African 

Institute of Government 
Auditors. 

-The Institute of Internal 
Auditors South Africa. 

IPEA. 

-Member of the 
Institute of 

Directors in 

Southern Africa. 
-Member of 

International 
Institute of 

Municipal Clerks. 


Mayor and the Executive Committee 

The Mayor and members of Executive Committee manage the development of the municipal PMS and 
oversee the performance of the Municipal Manager and Managers directly accountable to the Municipal 
Manager. 

Council and Section 79 Committees 

Council and section 79 committees play an oversight role and consider reports from the Executive 
Committee pertaining to the functions in different portfolios. The role extends to the impact on the overall 
objectives and performance of the municipality. 
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Communities 


Communities also play a role in the PMS through the annual IDP and reporting consultation processes 
which are managed hy the Office of the Speaker in close collahoration with the Office of the Municipal 
Manager. Ward Councillors are agents facilitating community participation in the IDP/PMS/Budget, 
mainly through ward committees. 

Performance Management Processes in 2011/12 

Annual performance agreements and plans for section 57 employees were developed and signed hy the 30 
June 2011. Performance monitoring occurred at quarterly intervals through the submitting of reports which 
were audited hy the internal audit unit. Regarding performance appraisals the municipality did not do well. 
The PMS unit has one official who is also responsible for the coordination of the IDP as such the official 
was unable to collect the performance data as required. 

The future of Performance Management in the municipality 

Some of the activities envisaged to enhance performance management in the next financial year include: 

o Appointment of PMS dedicated personnel 
o Continuous capacity building on all role players 
o PM automated system 

o Strengthening structures that provide oversight role 
o Compliance with legislation 


1. 3.2.4 DJTER GOVERNMENTAL RELATIONS 

The municipality’s intergovernmental relations engagements are informed by the hater-governmental 
Relations Eramework (IGR) Act, which serves as a guideline on inter-govemmental relations. Key IGR 
engagements with which the municipality has been involved in the 2011/12 financial year are outlined in 
this session. 

Provincial Development Planning Forum 

The PDPE seeks to integrate and align government planning and development in all spheres of 
government. Since the establishment of the PDPE inter -governmental planning, co-ordination and 
communication has improved. This forum ensures alignment on service delivery programmes and key 
performance areas through PDPE quarterly engagements. 

During this period the municipality has aligned its intergovernmental projects which include its 
developmental plans to key inter-governmental strategies and policies, such as the National Spatial 
Development Perspective (NSDP), the Limpopo Employment Growth and Development Plan (LEGDP) 
and the Medium-Term Strategic Eramework (MTSE). 
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Commitments with Provincial and National Government 


The municipality continued to participate in IGR commitments with Provincial and National departments 
which include completion of The Oaks information hy Department of Tourism, demarcation and 
formalization of sites, housing projects hy COGHSTA, roads hy Department of Roads to mention hut few. 
In June 2012 COGHSTA has launched Community Works Programme which targeted to employ youth 
and women. Today 1000 people henefitted from CWP. 
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CHAPTER 2: GOVERNANCE 


2.1 PUBLIC ACCOUNTABILITY AND PARTICIPATION 

2.1.1 OVERVIEW OE PUBLIC ACCOUNTABILITY AND PARTICIPATION 

The Municipality’s governance model mirrors national and provincial government, as it is made of the 
legislative and executive functions. The legislative function is the political administration or Council, led 
by the Council Speaker, and holds quarterly meetings to discuss council matters. The executive arm 
consists of the Executive Committee chaired by the Mayor, as well as an administrative arm led by the 
Municipal Manager. This model refines, among others, the roles of the executive, council and 
administration in terms of decision making, accountability, institutional structures and oversight. 

The role of Council is to focus on legislative, participatory and oversight roles. The Council approves by- 
laws, policies, review Integrated Development Plan, tariffs for rates and service charges, and the 
Municipality’s budget. 

2.1.2 PUBLIC MEETINGS 

2.1.2. 1. COMMUNICATION, PARTICIPATION AND EORUMS 
2.1.2.1.1 MUNICIPAL COMMUNICATION 

The municipality’s Communication Strategy includes communication with all stakeholders. An annual 
review of the municipality’s Communication Strategy is undertaken to align with the review of the IDP and 
budget. Highlights in the implementation of the municipality’s Communication Strategy focused on 
ensuring a better informed citizenry on all matters pertaining to the municipality’s service delivery and its 
impact on them, the implementation of a balanced approach to utilising electronic and print media. 


2.1.2.1.2 PUBLIC PARTICIPATION 

All participatory processes are aligned to the municipality’s annual and budgeting cycle and ensure the 
creation of the widest possible representative participatory opportunities and effective utilisation of the 
scare resources within the available budget. 

Community and stakeholder consultation and involvement for the 2011/12 were conducted through the 
following; 

• Extensive community involvement in the IDP process 

• Eunctioning and effective Ward Committees 

• Sector Departments involvement in the IDP process 

• Commitment of Councillors and Officials to community participation 

The municipality was unable to hold even a single Mayoral public participation due to a clash with 
Sector Departmental activities in the municipal. However, the municipal has already developed 
Mayoral public participation programme for 2012/13 financial year. 
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Ward structures (Ward committees and Ward councillors) 

Following the re-demarcation process in preparation for the new local government term, the municipality’s 
internal boundaries were suh-divided into 14 wards, up from 12 in the previous term. The number of 
elected Councillors increased from 24 to 27, constituted from 14 Ward Councillors and 14 Proportional 
Representative (PR) Councillors. 

Central to public participation is the Ward Councillor with the support of Ward Committee. Ward 
Committee’s term of office runs concurrently with the term of Council. 


IDP REPRESENTATIVE FORUMS 


The municipality had five IDP Representative Forums. These meetings were well attended by most 
stakeholders. The attendance by Sector Departments has improved compared to the previous year. 
However participation by Private Sector remains a critical challenge. The table below gives detailed 
information: 


DATE 

STRUCTURE 

PURPOSE/ACTIVITY 

NUMBER OF ATTENDEES 

16 July 2011 

IDP Representative Forum 

Presentation of Process Plan 

68people (representing 
IDP Representative 

Forum stakeholders) 

20 October 201 1 

IDP Representative Forum 

Presentation of the Analysis 
Phase 

70people (representing 
IDP Representative 

Forum stakeholders) 

16January 2012 

IDP Representative Forum 

Presentation of the Strategy 
phase 

78 people (representing 
IDP Representative 

Forum stakeholders) 

20 March 2012 

IDP Representative Forum 

Presentation of Project Phase 

88 people (representing 
IDP Representative 

Forum stakeholders) 

12 April 2012 

Community members 

IDP/Budget Public Participation 

85 people (representing 
IDP Representative 

Forum stakeholders) 

13 April 2012 

Community members 

IDP/ Budget Public Participation 

354 people 

14 April 2012 

Community members 

IDP/Budget Public Participation 

560 people 

24 May 2012 

IDP Representative Forum 

Presentation of Project Phase 

670 people 
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IDP Representative Forums are held during the week due to none availability of Sector Departments 
representatives on weekends. However, the forum is very effective. 

As an improving measure for the effectiveness of these forums the municipality has designed membership 
forms and code of conduct. The IDP Representative Forum’s stakeholders comprised of the following: 

• Councilors 

• Officials 

• Traditional Leaders 

• Sector Departments and parastatals 

• Youth Council 

• Disability Forum 

• Gender Forum 

• Taxi Associations 

• Business Forum 

• Rate Payers Association 

• Tourism Association 

• Agricultural Forum 

• Non-Governmental Organizations 

• Sports Council 

• CDWs 

• Ward Committees 

The meetings were called through emails, faxes, and hand delivery. Issues raised in these forums 
amongst others are: 


❖ Water (major challenge) 

❖ Quality of roads 
*X* Unemployment 

❖ Housing 

Refuse removal(major challenge in the rural villages) 

❖ Educational and recreational facilities 


Use of municipal websites 


2.1.3 COUNCILLORS 

Following the re-demarcation process in preparation for the new local government term, the municipality’s 
internal boundaries were sub-divided into 14 wards, up from 12 in the previous term. The number of 
elected Councillors increased from 24 to 27, constituted from 14 Ward Councillors and 14 Proportional 
Representative (PR) Councillors. 
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The wards are demarcated as follows: 


WARD 

AREAS 

WARD COUNCILLOR 

Ward 1 

Hoedspruit and Bavaria farms 

Cllr Du. Preez E.C 

Ward 2 

The Willows, Kampersus and Jonkmanspruit farms 

Cllr Mongadi M.J 

Wards 

The Oaks and Finale 

Cllr Malapane M.S 

Ward 4 

Mica, Botshabelo and Ga-Mametja 

Cllr Mahlako M.C 

Wards 

Sedawa, Molalane and Santeng 

Cllr Malepe M.R 

Ward 6 

Worcester, Enable and Bismarck 

Cllr Nyathi S.A 

Ward? 

Botswana and Turkey 1-2 

Cllr Shaai L.V 

Wards 

Makgaung, Tambo and Turkey 3-4 

Cllr Mathaba M.A 

Ward 9 

Metz 

Cllr Magoro M.C 

Ward 10 

Madeira and Sofaya 

Cllr Popela M.D 

Ward 1 1 

Hlohlokwe 

Cllr Popela M.B 

Ward 12 

Lorraine and Belville 

CllrMorema J.T 

Ward 13 

Ofcalaco, Balloon and Calais 

Cllr Rakgoale M.M 

Ward 14 

Moshate, Mahlomelong and Kanana 

Cllr Maahlo M.J 


Proportional Representative Councillors: 

• Cllr Mafologele P.A 

• Cllr Raganya B 

• Cllr Mashumu P.M 

• Cllr Nyathi M.J 

• Cllr Malatjie I.H 

• Cllr Ratshosh P.H 

• Cllr Rakgoale J 

• Cllr Mametja M.R 

• Cllr Shai P.A 

• Cllr Sekgobela R.B 

• Cllr Shai P.E 

• Cllr Monyela K.J 

• Cllr Mathaba T.A 
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Political oversight of the administration is ensure via Seetion 80 Committees in eontrol of 
different portfolios in Council, which comprise: 


COMMITTEE 

CHAIRPERSON 

COUNCILLORS 
SERVING IN 

COMMITTEES 

SUPPORT 

DEPARTMENTS 

Budget and Treasury, 
Corporate Services and 
Administration 

Cllr Popela M.B 

Cllr Shaai L.V 

Cllr Rakgoale M.M 

Cllr Mametja M.R 

Cllr Sekgobela R.B 
CllrMorema J.T 


Eeonomic Development, 
Housing, Spatial 

Planning, Soeial 

Services, Agriculture and 
Environmental 
Management 

Cllr Maahlo M.J 

Cllr Mongadi M.J 

Cllr Mathaba M.A 

Cllr Nyathi S.A 

Cllr Malepe M.R 

Cllr Shai P.E 


Sports, Culture and 
Recreation 

Cllr Malatjie I.H 

Cllr Mathaba T.A 

Cllr Mahlako M.C 

Cllr Popela M.D 

Cllr Nyathi S.A 

Cllr Shai P.E 

Cllr Du. Preez E.C 

Cllr Ratshosh P.H 


Infrastructure 
Development, Roads and 
Water Services 

Cllr Nyathi M.J 

Cllr Malepe M.R 

Cllr Magoro M.C 

Cllr Monyela K.J 

Cllr Rakgoale J 



The Mayor ehairs the Executive Committee whieh includes chairperson of Portfolio Committees. 
In attempt to strengthen oversight and aceountability the National Government established a 
watch-body called Municipal Public Accounts Committee (MPAC). The Municipality’s MPAC is 
constituted by the following eouncillors: 

o Cllr Mongadi M.J 
o Cllr Malepe M.R 
o Cllr Morema J.T 
o Cllr Rakgoale M.J 
o CllrShaiL.V 
o Cllr Nyathi S.A 
o Cllr Sekgobela R.B 
o Cllr Popela M.D 
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Council Meetings 

8 Council meetings were, of which 4 were ordinary and 4 special meetings. The meetings were 
held as follows: 


Nature of meeting 

Date 

Number of 

Councillors in 
attendance 

Number of 

absentees 

% Attendance 

Ordinary meeting 

01 August 2011 

25 

2 

92.5% 

Ordinary meeting 

28 October 2011 

24 

3 

88.8% 

Ordinary meeting 

14 December 2011 

25 

2 

92.5% 

Special meeting 

20 January 2012 

23 

4 

85.1% 

Special meeting 

30 January 2012 

25 

2 

92.5% 

Special meeting 

02 February 2012 

20 

7 

74% 

Special meeting 

29 March 2012 

27 

0 

100% 

Ordinary meeting 

25 May 2012 

25 

2 

92.5% 


Average Council attendance by Councillors was 89.7%. 


2.1.4 IDP PARTICIPATION AND ALIGNMENT 


IDP Participation and Alignment Criteria* 

Yes/No 

Does the municipality have impact, outcome, input, output indicators? 

Yes 

Does the IDP have priorities, objectives, KPIs, development strategies? 

Yes 

Does the IDP have multi-year targets? 


Are the above aligned and can they calculate into a score? 

Yes 

Does the budget align directly to the KPIs in the strategic plan? 

Yes 

Do the IDP KPIs align to the Section 57 Managers 

Yes 

Do the IDP KPIs lead to functional area KPIs as per the SDBIP? 

Yes 

Do the IDP KPIs align with the provincial KPIs on the 12 Outcomes 

Yes 

Were the indicators communicated to the public? 

Yes 

Were the four quarter aligned reports submitted within stipulated time 
frames? 

Yes 
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2.2 CORPORATE GOVERNANCE 


2.2.1 OVERVIEW OE CORPORATE GOVERNANCE 

Corporate Governance is informed by the Integrated Development planning objectives of ensuring 
participatory democracy, accountability and responsiveness to needs of communities. The main focus is on 
issues of risk management, fraud and anti -corruption, supply chain management and by-laws. 

2.2.2 RISK MANAGEMENT 

The municipality has developed and implemented a Risk Strategy which will assist the 
municipality to identify significant risks to the achievement of the organization’s strategic and 
operational objectives, evaluating their potential consequences and implementing the most 
effective way of controlling them 

The municipality has identified the following as the major risks: 

■ Lack of access to land and increased land prices 

■ Theft and vandalism of properties 

■ Untraceable rate payers 

■ Shortage of skilled personnel 

■ Flood 


2.2.3 ERAUD AND ANTI-CORRUPTION STRATEGY 


The municipality has developed fraud and anti-corruption strategy, whose objectives are: 

■ To prevent and combat fraud and corruption and related corrupt activities 

■ To punish perpetrators of fraud and corruption 

■ To safeguard municipality’s properties, funds, business and interest 


2.2.4 SUPPLY CHAIN MANAGEMENT 
OVERVIEW SUPPLY CHAIN MANAGEMENT 

The municipality has developed and implemented Supply Chain Management Policy which regulates 
procurement processes. It also developed procurement plan. However, the municipality has a challenge of 
deviations due to limited service providers on its data base and none adherence to procurement plan by 
municipal directorates. 

Tbe municipality will widen its data base and strictly ensures adherence to the procurement plan. The 
municipality does not have long-term contracts. 
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By-laws 

Introduced during 
2011/12 


Newly Developed 

Date Revised 

Public 

Participation 

Conducted 

Prior to 

Adoption of 
By-Laws 
(Yes/No) 

Dates of 

Public 

Participation 

Date of 

Publication 

Building regulation 


Yes 

1-30 August 
2011 


Informal street 

trading 


Yes 

1-30 April 
2012 
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CHAPTER 3 - SERVICE DELIVERY PERFORMANCE (PERFORMANCE REPORT) 


INTRODUCTION 

This chapter will give a clear picture regarding key service achievements and it will also give a 
comparative analysis of achievements over the three year period. It is also important to highlight powers 
and functions of the municipality so that readers will judge the municipality achievements or challenges 
based on its powers and functions. 

The powers and functions of the Municipality in terms of section 155(6) (a) and (7) Act 108 of 1996 and as 
delegated by the MEC of COGHSTA are defined as follows: 

1 . Building regulations 

2. Billboards and the display advertisements in public places 

3. Local Tourism 

4. Cleansing 

5. Municipal Planning 

6. Municipal Parks and recreation 

7. Municipal Roads 

8. Special Programmes 

9. Disaster Management 

10. Street lighting 

1 1 . Refuse removal, refuse dumps and solid waste 

12. Traffic and licensing 

COMPONENT A: BASIC SERVICES 
INTRODUCTION TO BASIC SERVICES 


In terms of water the municipality is the Water Service Provider while Mopani District Municipality is a 
Water Service Authority. The municipality uses water tankers to provide water to rural villages. Villages 
that are under the mountains rely on water from mountain which is not purified. The major problem 
regarding provisioning of water is the bulk water supply. 

Regarding, sanitation all households have access to this basic service. Mopani District Municipality has 
provided all households indigent households with VIP toilets. 

About 23589 households which accounts to 95% have access to basic electricity. At the pace in which 
electricity is provided the municipality will meet the 2014 target. 

318.79 kilometres of roads which amounts to 56.6% of the total road has been upgraded to asphalt. About 
20042 households which amount to 81.5% have access to RDP standard housing. However, the 
municipality is not doing well regarding waste removal as only 1229 households have access to weekly 
refuse removal. 
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Summary of Service Delivery Report and Backlogs 


Service 

Total 

households 

Access 

% Access 

Backlog 

% Backlog 

Water 

24 589 

16721 

68 (but only 
2.3 drink 

portable water) 

7868 

32 

Sanitation 

24 589 

24589 

100% 

0 

0% 

Electricity 

24 589 

23 390 

95% 

1199 

5% 

Waste 

Management 

24 589 

1 229 

5.0 

23 360 

95% 

Roads and Storm 

water 

563.2 km 

314.79km 

55.9% 

221.41km 

44.1% 

Housing 

24 589 

22062 

89.72 

2527 

10.28 


3.1 WATER PROVISION 

The Mamleng municipality is characterized hy low rainfall. This results in limited water resources 
culminating in severe water shortages and drought condition. There is stiff competition amongst different 
water users. Water for domestic purpose becomes crucial. Great strides have been made in providing water 
in the municipality. About 14972 households which amount to 65% of the population have access to water 
in terms of RDP standard. 

Mopani District Municipality has over the past three years put aside an amount of R82m as a well of 
addressing water shortage. Mametja-Sekororo Regional Water Scheme is on its final. Once this project is 
completed all the households in the municipality will have access to sustainable portable water. This 
scheme is bulk water supply from Blyde River which enough water to supply the whole municipal area. 

As a temporary measure households that are without water are provided through water tankers. 


Annual Report 2011/12 


Page 37 


Water Service Delivery Levels 


Households 


Description 

2009/10 

2010/11 

2011/12 


Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Water: (above min level) 





Piped water inside dwelling 

1402 

1402 

1402 


Piped water inside yard (but not in dwelling) 

9295 

9295 

9295 


Using public tap (stand pipes ) 

5286 

5286 

5286 


Other water supply (within 200m) 

738 

738 

738 


Minimum Service Level and Above sub-total 

16721 

16721 

16721 


Minimum Service Level and Above Percentage 

68% 

68% 

68% 


Water: (below min level) 





Using public tap (more than 200m from dwelling) 

4795 

4795 

4795 


Other water supply (more than 200m from dwelling 

1238 

1238 

1238 


No water supply 

1835 

1835 

1835 


Below Minimum Service Level sub-total 

7868 

7868 

7868 


Below Minimum Service Level Percentage 

32% 

32% 

32% 


Total number of households* 

24589 

24589 

24589 



* - To include informal settlements 
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Households - Water Service Delivery Levels 
below the minimum 






Households 






Description 

2009/10 

2010/11 

2011/12 


Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

7868 

7868 

7868 

7868 

7868 

Households below minimum service level 






Proportion of households below minimum 
service level 

32% 

32% 

32% 

32% 


Informal Settlements 






Total households 

0 

0 

0 

0 

0 

Households ts below minimum service level 
Proportion of households ts below minimum 
service level 
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Access To Water 


Access to Water 


Proportion of households 
with access to water 
points* 

Proportion of households 
with access to piped water 

Proportion of households 
receiving 6 kl Free Basic 
Water# 

2009/10 


10697 

1229 

2010/11 


10697 

1229 

2011/12 


10697 

1229 



IMPROVE COMMUNITY WELL-BEING THROUGH ACCELEARATED SERVICE DELIVERY 


Service 

Objectives 

Outline Service 
Targets 

# households 
with access to 
basic level of 

water 

2009/10 

2010/11 

2011/12 

To ensure that 
all households 
have access to 
basic level of 

water 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 

17212 

16721 

17212 

16721 

17212 

16721 

% increase of 
households 
with access to 
basic water 

% households 
with access to 
basic water 
services 

70% 

68% 

70% 

68% 

70% 

68% 


Employees: Water Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

1 




7-9 






10- 12 






13-15 

17 

17 




16-18 






19-20 






Total 

18 

18 

0 

0 

0 
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Financial Performance 2011/12: Water Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational Revenue 
(excluding tarrifs) 






Expenditure: 






Employees 


3,028,580 


3,028,580 

0.00 

Repairs and Maintenance 






Other 






Total Operational Expenditure 


3,000,000 


3,000,000 

0.00 

Net Operational (Service) 
Expenditure 







Capital Expenditure 2011/12: 

Water Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjust - 
ment 
Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

0 

0 

0 

0 

^ 

Project A 

0 

0 

0 

0 

0 

Project B 






Project C 

0 

0 

0 

0 

0 

Project D 

0 

0 

0 

0 

0 

Total project value represents the estimated cost of the project on approval by council (including past 
and future expenditure as appropriate. 


Annual Report 2011/12 


Page 41 


3.2 WASTE WATER (SANITATION) PROVISION 


INTRODUCTION TO SANITATION PROVISION 

The municipality through Mopani District Municipality has reached the millennium target of 100% 
regarding provisioning of this basic service to our communities. About 24 589 households which account 
to 100% of the population have access to basic sanitation. However, the challenge will be on the 
households that will emerge because sanitation like other basic services is a moving target. 


Sanitation Service Delivery Levels 



^Households 



Description 

2009/10 

2010/11 

2011/12 

2011/12 


Outcome 

Outcome 

Outcome 

Target 

Actual 



No. 

No. 

No. 

No. 

No. 


Sanitation/sew erase: 
(above minimum level) 







Flush toilet (connected to 
sewerage) 

3663 

3663 

00.00 

0.00 

0.00 


Flush toilet (with septic 
tank) 

663 

663 

00.00 

0.00 

0.00 


Chemical toilet 

4475 

4475 

00.00 

0.00 

0.00 


Pit toilet (ventilated) 

10647 

15 788 

00.00 

0.00 

0.00 


Other toilet provisions 
(above min. service level) 







Minimum Service 
Level and Above sub-total 







Minimum Service 
Level and Above 

Percentage 







Sanitation/sew erase: 
(below minimum level) 







Bucket toilet 

0 






Other toilet provisions 
(below min. service level) 

- 






No toilet provisions 

0 






Below Minimum 
Service Level sub-total 







Below Minimum 
Service Level Percentage 







Total 

households 

19448 

24 589 





* Total number of households including informal settlements 

















Households - Sanitation Service Delivery Levels below the minimum 

Households 
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Description 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 

No 

No. 

No. 

No. 

No. 

Formal Settlements 






Total households 

19 448 

24 589 




Households below 

minimum service level 

- 

- 




Proportion of households 
below minimum service 
level 






Informal Settlements 

0 

0 




Total households 

19 448 

24 589 




Households below 

minimum service level 

- 

- 




Proportion of households 
below minimum service 
level 







Use data below to populate graph 
Access To Sanitation 


Access to Sanitation 


Proportion of households receiving 
sanitation 

2009/10 

19 448 

2010/11 

24 589 

2011/12 

24 589 
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Employees: Sanitation Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

1 

1 

0 

0 

7-9 






10- 12 






13-15 

17 

25 

17 



16-18 






19-20 






Total 

18 

26 

1 8 

8 

11.9 


Einancial Performance 2011/12: Sanitation Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 




3,028,580 

0 

Repairs and Maintenance 






Other 






Total Operational 
Expenditure 




3,000,000 

0 

Net Operational (Service) 
Expenditure 
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Capital Expenditure 2011/12: Sanitation Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

0 

0 

0 

0 


Project A 

0 

0 

0 

0 

0 

Project B 

0 

0 

0 

0 

0 

Project C 

0 

0 

0 

0 

0 

Project D 

0 

0 

0 

0 

0 



IMPROVE COMMUNITY WELL-BEING THROUGH ACCELEARATED SERVICE DELIVERY 


Service 

Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 

To ensure that 
all households 
have access to 
basic level of 
sanitation 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 







% increase of 
households with 
access to basic 
service 

# of VIP 
toilets to be 
constructed 

3210 

3210 

0 

0 

0 

0 
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3.3 WASTE MANAGEMENT (THIS SECTION TO INCLUDE: REFUSE 
COLLECTIONS, WASTE DISPOSAL 

INTRODUCTION TO WASTE MANAGEMENT 


The municipality provides waste collection services in three urbanized areas: Hoedspruit, Kampersrus for a 
total of 1229 households and it accounts to about 5% of households. In both commercial and residential 
areas collection takes place once a week. No refuse removal is provided to the 33 villages. These 
households rely mostly on backyard dumping and burning. Maruleng has outsourced collection and 
transportation. The municipality is planning to roll-out waste collections to all villages. In 2012/13 
financial year the municipality will extend refuse collection to villages and business adjacent to the landfill 
site which is almost complete. 


Solid Waste Service Delivery Levels 

Households 

Description 

2008/09 

2009/10 

2010/11 

2011/12 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Actual 

No. 


Solid Waste Removal: (Minimum 
level) 

Removed at least once a week 

Minimum Service Level and 
Above sub-total 
Minimum Service Level and 
Above percentage 
Solid Waste Removal: (Below 
minimum level) 

Removed less frequently than 
once a week 

Using communal refuse dump 
Using own refuse dump 

Other rubbish disposal 

No rubbish disposal 

Below Minimum Service Level 
sub-total 

Below Minimum Service Level 
percentage 

Total number of households 





1209 

1213 

1229 

1229 





19794 

3589 

19794 

3589 

19794 

3589 

19794 

3589 

23 383 

23 383 

23383 

23383 

95% 

95% 

95% 

95% 

24 589 

24589 

24589 

24589 
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Households - Solid Waste Service Delivery Levels below the minimum 







Households 


2008/09 

2009/10 

2010/11 

2011/12 

Description 

Actual 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

No. 

Formal Settlements 







Total households 

Households helow minimum service 

24589 

24589 

24589 




level 

23383 

23383 

23383 

Nil 

Nil 

Nil 

Proportion of households helow 
minimum service level 

95% 

95% 

95% 




Informal Settlements 

0 

0 

0 




Total households 

Households ts helow minimum 
service level 

Proportion of households ts helow 
minimum service level 








IMPROVE COMMUNITY WELL-BEING THROUGH ACCELEARATED SERVICE DELIVERY 


Service 

Objectives 

Outline 

Service 

2009/10 


20010/11 


2011/12 


Ensure that 
all 

households 
have access 

to waste 

removal 

Targets 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 

# of 

households 
with access 

to waste 

removal 

984 

1229 

2459 

1229 

4918 

1229 

% increase in 
households 
that have 

access to 

waste 

removal 

% of 

households 
that have 

access to 

waste 

removal 

4% 

54% 

10% 

5% 

20% 

5% 
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Employees: Solid Waste Magement Services 



2010/11 

2011/12 

Job Level 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 



No. 

No. 

No. 

No. 

% 

0-3 






4-6 

1 

1 

1 



7-9 






10- 12 

4 

10 

5 



13-15 






16-18 






19-20 

4 

23 

6 



Total 

9 

34 

12 

22 

64.7 


Employees: Waste Disposal and Other Services 



2010/11 

2011/12 

Job Level 


Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % 
of total posts) 



No. 

No. 

No. 

No. 

% 

0-3 






4-6 






7-9 

1 

1 

1 



10- 12 






13-15 

3 

5 

5 



16-18 






19-20 

4 

12 

6 



Total 

8 

18 

12 

6 

50% 
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Financial Performance 211/12: Solid Waste Management Services 

R'OOO 

Details 

20110/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 


6,590,095 


6,590,095 

0.00 

Repairs and Maintenance 


2,445,000 


1,997,771.93 

447,228.07 

Other 





0.00 

Total Operational 
Expenditure 






Net Operational (Service) 
Expenditure 
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3.4 ELECTRICITY 


INTRODUCTION TO ELECTRICITY 

Energy distribution has important economic developmental implications with a potential to make 
considerable impact. This impact relates to improved living conditions, increased productivity and greater 
sustainability of the environment. In the municipality electricity is largely generated by Eskom. The 
provision of electricity to house has been achieved to the larger extent. About 23390 households have 
access to electricity which amount to 95% of the population. All villages are electrified except post 
connections and new extensions. The backlog is about 1 199 households. At pace in which electrification is 
being done, the municipality will meet the 2014 millennium goal on electricity. 


Electricity Service Delivery Levels 

Households 

Description 

2009/10 

2010/11 

2011/12 

Actual 

No. 

Actual 

No. 

Actual 

No. 

Enerev: (above minimum ievei) 

Electricity (at least min. service level) 

Electricity - prepaid (min. service level) 

Minimum Service Level and Above sub-total 

Minimum Service Level and Above Percentage 

23390 

23796 

24202 







Energy: (below minimum level) 

Electricity (< min. service level) 

Electricity - prepaid (< min. service level) 

Other energy sources 

Below Minimum Service Level sub-total 

Below Minimum Serx’ice Level Percentage 

Total number of households 










24 589 

24589 

24589 
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Households - Electricity Service Delivery Levels below the minimum 







Households 

Description 

2009/10 

2010/11 

2011/12 

Actual 

Actual 

Original 

Budget 

Adjusted 

Budget 

Actual 


No. 

No. 

No. 

No. 

No. 

Format Settlements 






Total households 

Households helow minimum 
serviee level 

1697 

1605 

0 

0 

1199 

Proportion of households helow 
minimum service level 

6.9% 

6.5% 



5% 

Informal Settlements 






Total households 

0 

0 

0 

0 

0 

Households ts helow minimum 
service level 

Proportion of households ts helow 
minimum service level 







IMPROVE COMMUNITY WELL-BEING THROUGH ACCELEARATED SERVICE DELIVERY 


Service Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 

To ensure that all 
households have 

access to electricity 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Service Indicators 







% increase to access to 
electricity 

Number of 

households 

connections 

92 

92 

792 

406 

1001 

406 
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Employees: Electricity Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10- 12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 


Einancial Performance 2011/12: Electricity Services 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 

0 

0 

0 

0 

0 

Expenditure: 

0 

0 

0 

0 

0 

Employees 

0 

0 

0 

0 

0 

Repairs and Maintenance 

0 

0 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

Total Operational 
Expenditure 

0 

0 

0 

0 

0 

Net Operational (Service) 
Expenditure 

0 

0 

0 

0 

0 
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Capital Expenditure 2011/12: Electricity Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

i otai Ail 

Project A 

0 

0 

0 

0 

0 

0 

0 

0 

0 

Project B 

0 

0 

0 

0 

0 

Project C 

0 

0 

0 

0 

0 

Project D 

0 

0 

0 

0 

0 


3.5 HOUSING 

INTRODUCTION ON HOUSING 

About 89.72% of all households are residing in a formal dwelling and 4.6% households reside in either 
informal or traditional dwelling. The housing backlog is estimated at 2527. COGHSTA is responsible for 
housing the municipality. About 1015 RDP houses were built since 2009/10 financial. In 2011/12 about 
415 RDP houses were built. Cooperative Governance and Human Settlements and Traditional Affairs is 
able to provide houses as expected even though the department has budgetary constraints. A number of 
RDP houses are still under construction. 
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Percentage of households with access to basic housing 

Year end 

Total households 
(including in 

formal and 

informal 
settlements) 

Households in 

formal 

settlements 

Percentage of 
HHs in formal 
settlements 

Households in 
informal 
settlements 

Percentage of 
HHs in informal 
settlements 

2009/10 

24589 

21867 

88,9% 

2722(traditional 

dwellings) 

11.06% 

2010/11 

24589 

22467 

91,3% 

2122(traditional 

dwellings) 

8.7% 

2011/12 

24589 

22882 

93% 

1707 (traditional 
dwellings) 

7% 


HOUSE THE NATION AND BUILD INTEGRATED HUMAN SETTLEMENT 


Service Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 

TO ensure that all 
households have 

access to proper 
and safe housing 

Target 

Actual 

Target 

Actual 

Target 

Actual 

Service Indicators 







% increase in 
households that 

have access to at 
least RDP standard 
housing 

Number of 
RDP houses 
to be 

constructed 

377 

377 

600 

600 

415 

415 


Employees: Housing Services 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

0 

10-12 

0 

0 

0 

0 

0 

13-15 

0 

0 

0 

0 

0 

16-18 

0 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

0 

Total 

0 

0 

0 

0 

0 
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Financial Performance 2011/12: Housing Services 

R'OOO 

Details 

2010/12 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 

0 

0 

0 

0 

0 

Employees 

0 

0 

0 

0 

0 

Repairs and Maintenance 

0 

0 

0 

0 

0 

Other 

0 

0 

0 

0 

0 

Total Operational 
Expenditure 

0 

0 

0 

0 

0 

Net Operational (Service) 
Expenditure 

0 

0 

0 

0 

0 

Capital Expenditure 2011/12: Housing Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

i otai All 

Project A 

0 

0 

0 

0 

0 

0 

0 

0 

0^ 

0 

Project B 

0 

0 

0 

0 

0 

Project C 

0 

0 

0 

0 

0 

Project D 

0 

0 

0 

0 

0 
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3.5 FREE BASIC SERVICES AND INDIGENT SUPPORT 


The Municipality has developed the indigent policy which serves as a guide regarding indigent 
support. Every year the municipality develops and reviews its indigent register. Households that 
have a combined monthly income of R1500, 00 qualifies to be indigents. Currently the 
municipality has about 3700 indigent households. 

The municipality gives 6kl of free basic water to all households with piped water. Only urban residents 
benefit on free basic water because rural households have no access to piped water. As soon as water 
households connections are done in rural areas all indigent households will benefit. 

On sanitation all indigent households have access to VIP toilets. No indigent households have access to 
refuse removal as currently this service is provided to urban areas only. 


Free Basic Services 




Number of households 



Total 

Households earning less than R 1,1 00 per month 




Total 

Free Basic Water 

Free Basic 

Sanitation 

Free Basic 

Electricity 

Free Basic Refuse 

Removal 

Access 

% 

Access 

% 

Access 

% 

Access 

% 

2009/10 

9200 


5900 

65 

5900 

64.1 

1700 

18.5 

0 

0 

2010/11 

3700 


2405 

65 

3700 

100 

1700 

45.9 

0 

0 

2011/12 

3700 


2405 

65 

3700 

100 

1700 

45.9 

0 

0 
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Services Delivered 

2010/11 

2011/12 


Actual 

Budget 

Adjusted 

Budget 

Actual 

Water 

0 

0 

0 

0 

Waste Water (Sanitation) 

0 

0 

0 

0 

Electricity 

1,900 000 

1,000 000 

500,000 

459,228 

Waste Management (Solid Waste) 

0 

0 

0 

0 

Total 

1,900 000 

1,000 000 

500,000 

459,228 











Provision of Free Basic Services to indigent households 


Service 

Objectives 

Outline 

Service 

Targets 

2009/10 

2010/11 

2011/12 


Target 

Actual 

Target 

Actual 

Target 

Actual 

Service 

Indicators 







To ensure that 
indigent 
households 
have access to 
basic services 

Number of 

indigent 
households 
with access to 
basic water 

9200 

5900 

3700 

2405 

3700 

2405 

Number of 
indigent 
households 
with access to 
basic refuse 
removal 

9200 

0 

3700 

0 

3700 

0 

Number of 
indigent 
households 
with access to 
basic electricity 

9200 

791 

3700 

1700 

3700 

1700 

Number of 
indigent 
households 
with access to 
basic sanitation 

9200 


3700 

3700 

3700 

3700 
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3.6 TRANSPORT (INCLUDING VEHICLE LICENSING & PUBLIC BUS OPERATION) 


INTRODUCTION TO TRANSPORT 


All the strategic roads in the municipality are tarred. The municipality is currently tarring roads and streets 
that are linking villages. The major challenge is on the part of maintenance because all road agencies are 
unahle to quantify the number of kilometres of roads that belong to the municipality. However, the 
municipality will develop Road Master Plan in 2012/13 to address this challenge. It must also be indicated 
that the municipality has the largest number of tarred kilometres in Limpopo Province according to the 
report from Limpopo Department of Roads. 

However, Local farmers regard the poor condition of roads as key inhibitor to increased exports. 

Regarding motor vehicle licensing the municipality performs motor licensing. Drivers and learners 
licensing and traffic management and control. The municipality does not perform any function related to 
public bus operation. Below is the status quo regarding vehicle licensing the municipality 


KEY PERFORMANCE 

INDICATOR/PROJECT 

ACTUAL 

Compliance to K53 system to maintain B 

Mon- Friday 

Grade 

07:00-16:00 

Learners licenses tested 

904 

Learners licenses passed 

556 (62%) 

Driver’s licenses tested 

1724 

Driver’s licenses passed 

1220 (85%) 

Total income amount for both licensing 
and law enforcement 

R7, 240, 336. 74 

RD323(Administration fee for RTMC) 
Transaction 75/Revenue paid to RTMC 

R3, 751, 604.45 

Actual income for both licensing and law 
enforcement 

R3,488,732.29 
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Gravel Road Infrastructure 

Kilometres 


Total 

gravel 

roads 

New gravel 
roads 

constructed 

Gravel roads upgraded to 
asphalt 

Gravel roads graded 
/maintained 

2009/10 

259.41km 

0km 

7km 

259.41km 

2010/11 

251.41km 

0km 

8km 

251.41km 

2011/12 

244.41km 

0km 

7.3 km 

244.41km 







Asphalted Road Infrastructure 

Kilometres 


Total 

asphalted 

roads 

New asphalt 
roads 

Existing 
asphalt 
roads re- 
asphalted 

Existing 
asphalt roads 
re-sheeted 

Asphalt 

roads 

maintained 

2009/10 

303.79km 

0 

0 

0 


2010/11 

311.79km 

0 

0 

0 


2011/12 

318.79km 

0 

0 

0 
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Cost of Construction/Maintenance: 

R' 000 


Gravel 

Asphalt 

New 

Gravel - 
Asphalt 

Maintained 

New 

Re-worked 

Maintained 

2009/10 

0 

23,600,473 

80,850,68 

23,600,473 

0 

80,850,68 

2010/11 

0 

7,166,543.75 

194,663.75 

7,166,543.75 

0 

194,663.75 

2011/12 

0 

17,699,270.77 

122,415.39 

17,699,270.77 

0 

122,415.39 




Employees: Road Services 


2010/11 

2011/12 


Employees 

Posts 

Employees 

Vacancies 

Vacancies (as a % of 

Joh Level 




(fulltime 

equivalents) 

total posts) 


No. 

No. 

No. 

No. 

% 

0-3 






4-6 

0 

1 

0 



7-9 






10- 12 






13 - 15 

5 

13 

5 



16-18 






19-20 






Total 

5 

14 

5 

9 

64.2 


Financial Performance 2011/12: Road Services 

R'OOO 


2010/11 

2011/12 

Details 

Actual 

Original 

Adjustment 

Actual 

Variance to Budget 



Budget 

Budget 



Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 






Repairs and Maintenance 


550,000 

900,000 

122,920.08 

777,079.92 

Other 






Total Operational 
Expenditure 






Net Operational (Service) 
Expenditure 







Annual Report 2011/12 


Page 60 


Capital Expenditure 2011/12: Road Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance from 
original 
budget 

Total Project Value 

Total All 

17,699,270.77 

37,569,980.00 

26,560,303.85 

11,009,676.15 

^ 

Mahlomelong surfacing of 
access road 

4,256,365.12 

5,049,630.10 

3,762,260.42 

1,287,369.68 

4,550,915.12 

Rakgolokoane -Enable road 

6,504,426.00 

6,197,445.96 

5,582,203.68 

615,242.28 

17,209,498.00 

Turkey 03-04 ring road 

6,369,508.28 

4,924,566.09 

4,093,479.50 

831,086.59 

16,449,160.00 

Turkey-Ga-Fanie access 
road 

222,464.07 

1,047,371.72 

-1,152,824.61 

-105,452.89 

5,148,063.30 

Oaks - Finale road 

800,000 

1,500,000 

1,176,380.10 

323,619.90 

8,000,000 

Madeira internal access 
road 

169,835.09 

618,412.50 

569,529.69 

48,882.81 

3,368,310.51 

Maruleng low level bridges 

600,000 

0.00 

0.00 

0.00 


Hoedspruit storm water 

120,862.72 

4,206,754.00 

1,841,846.88 

2,364,907.12 

6,904,979.06 

Makgaung storm water 

3,000,000 

3,029,183 

-3,440,482.58 

-411,299.58 

8,215,000.00 

Forraine storm water 

3,500,000 

294,000 

264,437.28 

29,562.72 

3,650,500.00 



Rakgolokoane road 
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3.7 DEVELOPMENT OE MUNICIPAL ROADS 


Development of municipal roads 
as required 

XXX kms of municipal roads developed 

2009/10 

7km 

2010/11 

8km 

2011/12 

7km 




IMPROVE COMMUNITY WELL-BEING THROUGH ACCELEARATED SERVICE DELIVERY 

Service Objectives 

Outline Service 
Targets 


2011/12 

Provision of road 
storm water drainage 
system 


% progress on the 
construction of storm 


Hoedspmit, Lorraine and Makgaung storm water 

water 

The municipality 
target to constmct 
three storm water 
drainage systems 
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Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 

0 

4-6 

0 

0 

0 

0 

7-9 

0 

0 

0 

0 

10- 12 

0 

0 

0 

0 

13-15 

6 

6 

0 

0 

16-18 

0 

0 

0 

0 

19-20 

0 

0 

0 

0 

Total 

6 

6 

0 

0 


Employees: Stormmwater Services 


Financial Performance 2011/12: Stormwater Services 


R'OOO 


Details 


2011/12 


Original 

Budget 


Adjustment 

Budget 


Actual 


Variance to Budget 


Total Operational 
Revenue (excluding 
tarrifs) 


Expenditure: 


Employees 


530,678.10 


424,542.46 


106,135,636 


Repairs and 

Maintenance 


550,000.00 


900,000.00 


122,920.08 


777,079.92 


Other 


Total Operational 
Expenditure 


Capital Expenditure 2011/12: Stormwater Services 


R' 000 


Capital Projects 


2011/12 


Budget 


Adjustment 

Budget 


Actual 

Expenditure 


Variance 
from original 
budget 


Total Project 
Value 


Total All 


6,620,862.72 


7,529,937 


-1,334,198.42 


1,983,170.26 


18,770,479.06 


Hoedspmit storm 
water 


120 , 862.72 


4 , 206 , 754.00 


1 , 841 , 846.88 


2 , 364 , 907.12 


6 , 904 , 979.06 


Makgaung storm 
water 


3 , 000,000 


3 , 029,183 


- 3 , 440 , 482.58 


- 411 , 299.58 


8 , 215 , 000.00 


Lorraine storm 
water 


3 , 500,000 


294,000 


264 , 437.28 


29 , 562.72 


3 , 650 , 500.00 
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Storm water drainage 
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3.8 COMPONENT D: COMMUNITY & SOCIAL SERVICES 


INTRODUCTION TO COMMUNITY AND SOCIAL SERVICES 

Regarding community and social services the municipality provided the following assistance to 
communities living in poverty, during 201 1/12 financial year: 

❖ Assisted in hurial services 

❖ 4 learners were given bursaries to study in tertiary institutions of their own choices 

❖ About 1000 people (youth & women) were appointed through various municipal initiatives 

❖ Youth, Women, Disability and Gender were initiated and supported 

❖ Thusong Centre Services were accessed mostly by people living in poverty. 



Construction of The Willows stadium 
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Employees: Libraries; Archives; Museums; Galleries; Community Facilities; Other 


2010/11 

2011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents 

) 

No. 

Vacancies (as 
a % of total 
posts) 


No. 

No. 

No. 

% 

0-3 

0 

0 

0 



4-6 

0 

0 

0 



7-9 

1 

5 

1 



10- 12 

0 

0 

0 



13-15 

11 

25 

11 



16-18 

0 

0 

0 



19-20 

0 

0 

0 



Total 

12 

30 

12 

18 

60 


Financial Performance 2011/12: Libraries; Archives; Museums; Galleries; Community Facilities; 

Other 

R’OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 
Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 

701,865.72 

767,066.37 

0.00 

613,653.09 

153,413.27 

Repairs and 
Maintenance 


600,000 

700,000.00 

397,428.26 

302,571.74 

Other 






Total Operational 
Expenditure 






Net Operational 
(Service) Expenditure 
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Capital Expenditure 2011/12: Libraries; Archives; Museums; Galleries; Community Facilities; 

Other 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustmen 

t 

Budget 

Actual 

Expenditure 

Variance from 
original budget 

Total 

Project 

Value 

Total All 

3,769,317.00 











Willows sports field 

3,769,317.00 


2,737,021.03 

1,032,295.97 

6,534,000 


3.9 CEMETERIES AND CREMATORIUMS 

INTRODUCTION TO CEMETORIES & CREMATORIUMS 

The municipality had targeted to fence 2 cemeteries hut it exceeded the target hy fencing 3. The 
municipality is responsible for maintaining and greening the cemeteries. 


Employees: Cemeteries and Crematoriums 


2010/11 

2 

011/12 

Job Level 

Employees 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a 
% of total 
posts) 


No. 

No. 

No. 

No. 

% 

0-3 

0 

0 

0 



4-6 

0 

0 

0 



7-9 

1 

5 

1 



10- 12 

0 

0 

0 



13-15 

11 

25 

11 



16-18 

0 

0 

0 



19-20 

0 

0 

0 



Total 

12 

30 

12 

18 

60 
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Financial Performance 2011/12: Cemeteries and Crematoriums 

R'OOO 

Details 

2010/11 

2011/12 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 

701,865.72 

767,066.37 

0.00 

613,653.09 

153,413.27 

Repairs and Maintenance 


600,000 

700,000.00 

397,428.26 

302,571.74 

Other 






Total Operational 
Expenditure 






Net Operational (Service) 
Expenditure 








Capital Expenditure 2011/12: Cemeteries and Crematoriums 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 






Fences of cemeteries 

3,000,000 

900,000 

529,507.00 

370,493.00 

529,507.00 


3.11 CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

INTRODUCTION TO CHILD CARE; AGED CARE; SOCIAL PROGRAMMES 

Regarding community and social services the municipality provided the following assistance to 
communities living in poverty, during 201 1/12 financial year: 

❖ Assisted in hurial services 

❖ 4 learners were given bursaries to study in tertiary institutions of their own choices 

❖ About 1000 people (youth & women) were appointed through various municipal initiatives 

❖ Youth, Women, Disability and Gender were initiated and supported 

❖ Thusong Centre Services were accessed mostly by people living in poverty 

❖ Facilitation of social services such grants, ID’s etc. 
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Employees: Child Care; Aged Care; Social Programmes 


2010/11 

2( 

>11/12 

Job Level 

Employee 

s 


Posts 

Employees 

Vacancies 

(fulltime 

equivalents 

) 

No. 

Vacancies (as a 
% of total 
posts) 


No. 


No. 

No. 

% 

0-3 

0 

0 

0 



4-6 

0 

0 

0 



7-9 

2 

6 

2 



10- 12 

0 

0 

0 



13-15 

0 

0 

0 



16-18 

0 

0 

0 



19-20 

0 

0 

0 



Total 

2 

6 

2 

4 

66.6 

Financial Performance 2011/12: Child Care; Aged Care; Social Programmes 

R'OOO 


2010/11 

2011/12 

Details 

Actual 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to 
Budget 

Total Operational 

Revenue (excluding 
tarrifs) 






Expenditure: 






Employees 


1,826,724.00 

- 

304,454.00 

1,522,270.00 

Repairs and Maintenance 


0 

0 

0 

0 

Other 


0 

0 

0 

0 

Total Operational 
Expenditure 

0 

0 

0 

0 

0 

Net Operational (Service) 
Expenditure 

0 

0 

0 

0 



Capital Expenditure 2011/12: Child Care; Aged Care; Social Programmes 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 
Expend! tur 
e 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

0.00 

0.00 

0.00 

0.00 


Project A 

0.00 

0.00 

0.00 

0.00 


Project B 

0.00 

0.00 

0.00 

0.00 


Project C 

0.00 

0.00 

0.00 

0.00 


Project D 

0.00 

0.00 

0.00 

0.00 
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3.12 MUNICIPAL INFRASTRUCTURE GRANT EXPENDITURE 


Municipal Infrastructure Grant (MIG)* Expenditure 2011/12 on Service backlogs 

Details 

Budget 

Adjust- ment 
Budget 

Actual 

Variance 

Major 
conditions 
applied by 
donor (continue 
below if 
necessary) 

Budget 

Adjustment 

Budget 

Infrastructure - Road 
transport 







Roads, Pavements & 
Bridges 

13,541,605.32 

20,020,725.37 

16,336,678.00 

-2,795,072.68 

3,684,047.37 


Storm water 

7,174,854.72 

7,529,937.00 

5,546,766.72 

1,628,088.00 

1,983,170.28 


Infrastructure - 
Electricity 







Generation 

0.00 

0.00 

0.00 

0.00 

0.00 


Transmission & 
Reticulation 

0.00 

0.00 

0.00 

0.00 

0.00 


Street Lighting 

0.00 

0.00 

0.00 

0.00 

0.00 


Infrastructure - Water 

0.00 

0.00 

0.00 

0.00 

0.00 


Dams & Reservoirs 

0.00 

0.00 

0.00 

0.00 

0.00 


Water purification 

0.00 

0.00 

0.00 

0.00 

0.00 


Reticulation 

0.00 

0.00 

0.00 

0.00 

0.00 


Infrastructure - 
Sanitation 

0.00 

0.00 

0.00 

0.00 

0.00 


Reticulation 

0.00 

0.00 

0.00 

0.00 

0.00 


Sewerage purification 

0.00 

0.00 

0.00 

0.00 

0.00 


Infrastructure - Other 







Waste Management 

1,200,000 

- 

823,250.00 

376,750.00 

- 


Transportation 

0.00 

0.00 

0.00 

0.00 

0.00 


Gas 

0.00 

0.00 

0.00 

0.00 

0.00 


Other Specify: 

0.00 

0.00 

0.00 

0.00 

0.00 



0.00 

0.00 

0.00 

0.00 

0.00 
















Total 

21,916,090.04 

27,550,662.37 

22,706,694.72 

-790,234,68 

5,622,217.65 
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CHAPTER 4: LOCAL ECONOMIC DEVELOPMENT 


COMMENT ON LOCAL ECONOMIC DEVELOPMENT PEREORMANCE OVER AT T ,: 

Delete Directive note once commentUs completed - Explain the priority of the four largest capital 
projects and explain the variations from budget for net operating and capital expenditure. Confirm your 
year 5 targets set out in the IDP schedule can be attained within approved budget provision and if not then 
state how you intend to rectify the matter. Explain the priority of the four largest capital projects and 
explain variances from budget for net operating and capital expenditure. 


2Economic Activity by Sector 

R’OOO 

Sector 

no information 

Agric, forestry and fishing 

no information 

Mining and quarrying 

no information 

Manufacturing 

no information 

Wholesale and retail trade 

no information 

Einance, property, etc. 

no information 

Govt, community and social services 

no information 

Infrastructure services 

no information 

Total 

no information 


no information 



Economic Employment by Sector 





Sector 

2009/10 

2010/11 

2011/12 

No. 

No. 

No 

Agric, forestry and fishing 

6 122 

no information 

no information 

Mining and quarrying 

129 

no information 

no information 

Manufacturing 

475 

no information 

no information 

Wholesale and retail trade 

1179 

no information 

no information 

Einance, property, etc. 

431 

no information 

no information 

Govt, community and social services 

2 539 

no information 

no information 

Infrastructure services 

1133 

no information 

no information 

Total 

13 794 

no information 

no information 
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COMMENT ON LOCAL JOB OPPORTUNITIES: 


Agricultural Sector 

Agriculture currently is, and is likely to remain a key economic sector and employment generator in 
Maruleng. Maruleng dominant economic activity is commercial agriculture. The region is the leading 
producer and exporters of mango and one of the largest producers of citrus. Other crops such as vegetables 
are increasingly hecoming important. Citrus and mango require significant production levels in order to he 
profitable and there are concerns that these are not viable options for small emerging farmers unless 
structured through co-operatives. Potential exists to introduce sugar cane would provide alternatives for 
smaller emerging farmers. 

Tourism sector 

Maruleng municipality is wedged between some of Limpopo prime tourist attractions, including the Kruger 
National Park, Timbavati Private Reserve and Blyde River Canyon. Significant tourism related activities 
exist as well as numerous private lodges and guesthouses. An existing airport will play a significant role to 
increase tourist traffic and establish the area as a gateway to the Kruger and surrounding areas. 

Informal trading activities 

The informal sector plays a key role in supplying goods to the local communities. Main activities are 
located around taxi ranks, along key roads segments and throughout the rural settlements 


Jobs Created during 2011/12 by LED Initiatives (Excluding EPWP projects) 


Total Jobs created / 
Top 3 initiatives 

Jobs created 

Jobs lost/displaced 
by other initiatives 

Net total jobs 
created in year 

Method of validating 
jobs created/lost 

No. 

No. 

No. 


Total (all initiatives) 




















Community Works 
Programme 

118 



T ime-register/Payroll 

Sedawa Women 

Project 

06 

(permanent) 



Time -register 






Job creation through 

EPWP* projects 


Year 

EPWP 

Projects 

Jobs created through EPWP projects 


No. 

No. 


09/10 

8 

600 

Time register 

10/11 

6 

500 

Time register 

11/12 

10 

319 

Time register 
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Grow the economy and improve livelihood 

Service 

Objectives 

Outline 

Service 

Targets 

2011/12 

2012/13 


Target 


*Current 

Year 

Following Year 

Ensure that 
SMMES& 

LED initiatives 
are supported 

#of SMME 
&LED 
initiatives 
supported 

6 

10 

Service Objective 

Ensure the 
creation of 
jobs 

# of jobs 
created 

437 

1900 


Employees: Local Economic Development Services 

Joh Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total posts) 

No. 

No. 

No. 

% 

0-3 

1 

0 



4-6 


1 



7-9 

1 

1 



10- 12 





13-15 





16-18 





19-20 





Total 

1 

2 

2 

0 


Einancial Performance 2011/12: Local Economic Development Services 

R'OOO 

Details 

2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 
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Total Operational 

Revenue (excluding 

tarrifs) 





Expenditure: 





Employees 

736,961.27 

- 

426,961.27 

300,000 

Repairs and Maintenance 





Other 





Total Operational 

Expenditure 





Net Operational (Service) 
Expenditure 






Capital Expenditure 2011/12: Economic Development Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 
Value 

Total All 

250,000 

0.000 

0.000 

0.000 

0.000 

Transfer station 

250,000 

0.000 

0.000 

0.000 

0.000 

Project B 

0.000 

0.000 

0.000 

0.000 

0.000 

Project C 

0.000 

0.000 

0.000 

0.000 

0.000 

Project D 

0.000 

0.000 

0.000 

0.000 

0.000 


The purpose of transfer station was to establish a waste recycle project. This project was intended to create 
permanent jobs. However, the municipality was hit by a severe flooding which necessitate the adjustment 
of budget in to rebuild the road and office infrastructure which hardest hit by the flooding. 
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CHAPTER 5- ORGANIZATIONAL DEVELOPMENT PEREORMANCE 


5. 1 HUMAN RESOURCE SERVICES 

This section presents the Maruleng’s municipal administration in terms of the organizational structure, 
management and staff complement. It also reflects on municipal transformation and institutional 
development issues with regards to employment equity and human resource development initiatives. The 
Section further provides other organizational management and governance issues on performance 
management, inter-govemmental relations, communications, and public participation 


SERVICE STATISTICS EOR HUMAN RESOURCE SERVICES 


DEVELOP AND RETAIN SKILLED AND CAPACITATED WORKEORCE 

Service 

Objectives 

Outline 

Service 

Targets 

2011/13 




*Current 

Year 

Eollowing year 


Update 
Employment 
Equity Plan 




% compliance 
to EEP 

100% 

57% 

100% 

Ensure effective 

organisational 

development 




% compliance 
to WSP 

100% 

47% 

100% 


Employees: Human Resource Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 

3 

1 



4-6 





7-9 

3 

3 



10- 12 

2 

2 



13-15 





16-18 





19-20 





Total 

8 

6 

2 

25 
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Financial Performance 2011/12: Human Resource Services 

R'OOO 

Details 

2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational 

Revenue (excluding 

tarrifs) 





Expenditure: 





Employees 

842,045.49 

- 

280,681.49 


Repairs and Maintenance 

0.00 

0.00 

0.00 


Other 





Total Operational 

Expenditure 





Net Operational (Service) 
Expenditure 





Capital Expenditure 2011/12: Human Resource Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 

0.00 

0.00 

0.00 

0.00 

0.00 

Project A 

0.00 

0.00 

0.00 

0.00 

0.00 

Project B 

0.00 

0.00 

0.00 

0.00 

0.00 

Project C 

0.00 

0.00 

0.00 

0.00 

0.00 

Project D 

0.00 

0.00 

0.00 

0.00 

0.00 
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5.2 ^FORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

INTRODUCTION TO DJEORMATION AND COMMUNICATION TECHNOLOGY (ICT) SERVICES 

ITC Services included amongst others: 
o Hardware support 
o Server upgrade 
o Website update 
o ITC connections 
Measures taken to improve ICT Services 

o Upgraded the server 

o Development and implementation of ITC Policies 
o Signing of SLAs 


INEORMATION MANAGEMENT, RESEARCH AND DEVELOPMENT 


Service 

Objectives 

Outline 

Service 

Targets 

2011/12 2012/13 

Ensure that 
ITC 

equipments 
are bought 

Target 

Service 

Indicators 

*Current 

Year 

*Current 

Year 

*Eollowing Year 

% progress 
in the 

purchase of 
ITC 

equipments 

100% 

progress 

in the 

purchase 

of ITC 

equipmen 

ts 

ITC 

equipments 

Server 

upgrade 

Server upgrade 


Employees: ICT Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 





4-6 

1 

1 


1 

7-9 





10- 12 

1 

1 


0 

13-15 





16-18 





19-20 





Total 

2 

2 

0 

0 
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Einancial Performance 201; 

/12: ICT Services 

R'OOO 

Details 

2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational 

Revenue (excluding 

tarrifs) 





Expenditure: 





Employees 

343,237.00 

- 

343,237.00 

0.00 

Repairs and Maintenance 





Other 





Total Operational 

Expenditure 





Net Operational (Service) 
Expenditure 






Capital Expenditure 2011/12: ICT Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project 

Value 

Total All 

80,000 

- 

22,685.79 

- 

22,685.79 

ITC equipments 

80,000 

- 

22,685.79 

- 

22,685.79 

Project B 

0.00 

0.00 

0.00 

0.00 

0.00 

Project C 

0.00 

0.00 

0.00 

0.00 

0.00 

Project D 

0.00 

0.00 

0.00 

0.00 

0.00 


5.3 PROPERTY; LEGAL; RISK MANAGEMENT AND PROCUREMENT SERVICES 

The municipality has developed a General Valuation Roll (2012/2016) and annually it expected to do a 
supplementary roll. In terms of compliance the municipality has developed a supplementary valuation roll 
for 2011/12 in order to update the properties that are in the municipality. The municipality is able to 
generate revenue out of property rates. 

The municipality outsources the function of legal services. In 2011/12 the municipality did not have a 
single litigation. 

The municipality has developed and implemented a Risk Strategy which will assist the municipality to 
identify significant risks to the achievement of the organization’s strategic and operational objectives, 
evaluating their potential consequences and implementing the most effective way of controlling them. 
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In 201 1/12 the municipality has improved in terms of procurement services. A SCM policy was developed 
which outlines the roles of different structures in the municipality regarding procurement activities. Two 
important committees were established namely: 

❖ Bid Evaluation Committee 

❖ Bid Adjudication Committee 

It must also he indicated that both committees comprise of officials only. In the financial year 2012/13 the 
municipality will develop and implement Procurement Plan as a measure of improving its SCM processes. 


DEVELOP AND RETAIN SKILLED AND CAPACITATED WORKFORCE 

Service 

Objectives 

Outline 

Service 

Targets 

2011/12 

Update 
Employment 
Equity Plan and 
Targets, (legal 
compliance) 

Target 

Service 

Indicators 

*Current 

Year 

*Current 

Year 

*Eollowing Year 

# Of people 
employed in the 
three highest 
levels from 

equity group. 

14 people 

7 

people 

only 3 were 
from Equity 
group 

14 

Service Objective 

Ensure 

effective and 

organizational 

development 

% 

compliance 
to WSP 

100% 

only 27% 
of the 

targeted 
trainings 
conducted 

100% 

Sustain 

management of 
performance 
for Section 57 
Managers 

# of formal 

assessments 

held 

2 

1 

2 

Ensure healthy 
and safety 

working 
environment 

% 

compliance 

and 

adherence 
to OHS 

legislation 

100% 

80% 

(about 3 

staff 

members 

were 

injured at 
work 

100% 
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Employees: Property; Legal; Risk Management; and Procurement Services 

Job Level 

2011/12 

Posts 

Employees 

Vacancies 

(fulltime 

equivalents) 

Vacancies (as a % of total 
posts) 

No. 

No. 

No. 

% 

0-3 





4-6 





7-9 

2 

2 

2 

0 

10- 12 

1 

1 



13-15 





16-18 





19-20 





Total 

0 

0 

0 

0 

Financial Performance 2011/12: Property; Legal; Risk 

Management; and Procurement Services 

R'OOO 

Details 

2011/12 

Original 

Budget 

Adjustment 

Budget 

Actual 

Variance to Budget 

Total Operational 

Revenue (excluding 

tarrifs) 





Expenditure: 





Employees 

573,633.53 

- 

573,633.53 


Repairs and 

Maintenance 





Total Operational 

Expenditure 





Net Operational (Service) 
Expenditure 
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Capital Expenditure 2011/12: Property; Legal; Risk Management; and Procurement Services 

R' 000 

Capital Projects 

2011/12 

Budget 

Adjustment 

Budget 

Actual 

Expenditure 

Variance 

from 

original 

budget 

Total Project Value 

Total All 

1,000,000 

- 

1,000,000 

0.00 

1,000,000 

Supplementary Valuation 
Roll 

1,000,000 

- 

1,000,000 

0.00 

1,000,000 

Project B 

0.00 

0.00 

0.00 

0.00 

0.00 

Project C 

0.00 

0.00 

0.00 

0.00 

0.00 

Project D 

0.00 

0.00 

0.00 

0.00 

0.00 


COMPONENT J: ORGANISATIONAL PERFOMANCE SCORECARD 


❖ The Municipality had 118 Indicators for the financial year 2011/12 of which 97 (82.2%) targets 
were achieved and 21 (17.8%) did not meet target. See details in attached Annexure B 
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COMPONENT B: MANAGING THE MUNICIPAL WORKEORCE 


INTRODUCTION TO MUNICIPAL WORKFORCE MANAGEMENT 


Employees 

Description 

2010/11 

2011/12 

Employees 

No. 

Approved 

Posts 

No. 

Employees 

No. 

Varience 

No. 

Varience 

% 

Water 

10 

16 

15 



Waste Water (Sanitation) 

10 

16 

15 



Electricity 

- 

- 

- 



Waste Management 

6 

9 

6 



Housing 

- 

- 

- 



Waste Water (Stormwater Drainage) 

10 

16 

15 



Roads 

6 

6 

6 



Transport 

- 

- 

- 



Planning 

2 

2 

1 



Local Economic Development 

2 

3 

2 



Planning (Strategic & Regulatary) 

1 

2 

1 



Local Economic Development 

2 

3 

2 



Community & Social Services 

35 

55 

41 



Enviromental Proctection 

6 

9 

6 



Health 

- 

- 

- 



Security and Safety 

- 

- 

- 



Sport and Recreation 

1 

1 

1 



Corporate Policy Offices and Other 

20 

24 

21 



Totals 

106 

162 

132 

30 

19 


Vacancy Rate 2011/12 

Designations 

*Total 

Approved 

Posts 

* Variances 
(Total time that 
vacancies exist 
using fulltime 

equivalents) 

* Variances 
(as a 

proportion of 
total posts in 
each category) 


No. 

No. 

% 

Municipal Manager 

1 

0 


CFO 

1 

0 


Other S57 Managers (excluding Finance Posts) 

4 

1 


Other S57 Managers (Finance posts) 

0 

0 


Municipal Police 

0 

0 


Fire fighters 

0 

0 
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Senior management: Levels 1-3 (excluding 
Finance Posts) 

6 

1 


Senior management: Levels 4-6 (Finance posts) 

2 

0 


Highly skilled supervision: levels 7-10 
(excluding Finance posts) 

40 

02 


Total 




Turn-over Rate 06 

Details 

Total 

Appointments 
as of beginning 
of Financial 
Year 

Terminations 
during the 

Financial Year 

Turn-over 

Rate* 

No. 

No. 

2011/12 

180 

6 

2.7% 


• Modiba TS-Director Technical Services contract of employment ended on the 3 1/01/2012 

• Kopele TN-Director Spatial Planning and Economic Development got a better offer and terminated 
his contract on the 30/04/12 

• Mamoshidi MG- Risk Officer got a better offer and terminated his contract on the 29/02/2012 

• Chiloane KO- Secretary resigned due to family commitments on the 30/05/2012 

• RamailaNB- Driver retired on the 30/04/2012 

COMMENT ON WORKFORCE POLICY DEVELOPMENT: 

The municipality has developed a number of policies which give guidance in terms of managing force. 
Most of these policies are reflected in section 5.6 of this chapter. 

5.4 INJURIES, SICKNESS AND SUSPENSIONS 


Number and Cost of Injuries on Duty 


Type of injury 

Injury 

Leave 

Taken 

Employees 

using 

injury leave 

Average 

injury 

leave 

taken per 
employee 

Average 
Injury 
Leave per 
employee 

Total 

Estimated 

Cost 


Days 

No. 

% 

Days 

R'OOO 


Required basic medical 
attention only 

110 

0 

0 

0 



Temporary total 

disablement 

90 

0 

0 




Permanent disablement 

0 

0 

0 

0 



Fatal 

0 

0 

0 

0 



Total 

0 

0 

0 

0 



Number of days and Cost of Sick Leave (excluding injuries on d 

luty) 
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Salary band 

Total 

sick 

leave 

Proportion 

of sick 

leave 

without 

medical 

certillcatio 

n 

Employee 
s using 

sick leave 

Total 
employee 
s in post* 

^Average 
sick leave 
per 

Employee 

s 

Estimated 

cost 

Days 

% 

No. 

No. 

Days 

R' 000 

Lower skilled 

(Levels 1-2) 

10 

5% 

5 

80 

0.125 

R13, 385.0 

8 

Skilled (Levels 3-5) 

10 

1 % 

1 

49 

0.20 


Highly skilled 

production (levels 6-8) 

8 

1 % 

1 

38 

0.210 


Highly skilled 

supervision 

(levels 9-12) 

8 

1 % 

1 

8 

1 


Senior management 

(Levels 13-15) 

4 

5 % 

1 

4 

1 


MM and S57 

6 

1 % 

1 

5 

1.2 


Total 

46 







INJURIES AND SICK LEAVE: 


The following injuries occurred: 

• The officer slipped and fell in the office passage. She broke her left leg. She spent 90 days on sick 
leave. 

• 2 Employees faked their injuries and the employer has referred the matter for justification to the 
Department of Labour. 

• One Employee was cut by a steel rubbish bin while working and he took five leave days. 

• Another Employee assaulted by a mental challenged person and he took lOleave days. Personal 
records of the injured are regularly monitored. 

The following improvement measures were taken 

• Rubber mats were mounted to reduce the risk of slippery 

• Walk-through surveys 

• OHS awareness campaigns 
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5.6 POLICIES 


HR Policies and Plans 


Name of Policy 

Completed 

Reviewed 

Date adopted by council or 
comment on failure to adopt 



% 

% 

1 

Overtime Policy 

100% 


28 June 2012 

2 

Fleet Management Policy 

100% 


28 June 2012 

3 

Honorarium and Send-off Policy 

100% 


28 June 2012 

4 

Retention and Recruitment Strategy 

100% 


28 June 2012 

5 

Use of Community Halls 

100% 


28 June 2012 

6 

Rates Policy 

100% 


28 June 2012 

7 

Cell Phone Policy 

100% 


28 June 2012 

8 

Compensation of Injuries and Diseases 

100% 


28 June 2012 

9 

Leave Policy 

100% 


28 June 2012 

10 

ICT Use Account Management Policy 

100% 


28 June 2012 

11 

OHS Policy 

100% 


28 June 2012 

12 

Password Policy 

100% 


28 June 2012 

13 

Note and Laptop Policy 

100% 


28 June 2012 

14 

ICT Change Management Policy 

100% 


28 June 2012 

15 

ICT Equipment Usage Policy 

100% 


28 June 2012 

16 

Electronic Mail Acceptahle Use Policy 

100% 


28 June 2012 

17 

Back Up Policy 

100% 


28 June 2012 

18 

ICT Eirewall Policy 

100% 


28 June 2012 

19 

Data Centre- Physical Access and 
Environmental Control 

100% 


28 June 2012 

20 

Information, Communication and 
Technology Security Policy 

100% 


28 June 2012 


Annual Report 2011/12 


Page 85 


Number and Period of Suspensions 

Position 

Nature of Alleged 
Misconduct 

Date of 

Suspension 

Details of Disciplinary 
Action taken or Status of 
Case and Reasons why 
not Finalised 

Date Finalised 

- 

0 

- 

- 

- 

- 

0 

- 

- 

- 

- 

0 

- 

- 

- 

Disciplinary Action Taken on Cases of Financial Misconduct 


Position 

Nature of Alleged 
Misconduct and 

Rand value of any 
loss to the 

municipality 

Disciplinary 

action 

taken 

Date Finalised 


- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 


SUSPENSIONS AND CASES OE EINANCIAL MISCONDUCT 

The municipality did not have any suspension or cases of financial misconduct. This indicates that the 
municipality has a disciplined workforce 

5.7 CAPACITATING THE MUNICIPAL WORKEORCE 

SKILLS DEVELOPMENT AND RELATED EXPENDITURE AND ON THE FDJANCIAL 
COMPETENCY REGULATIONS: 

The Skills Development Aet requires that employers develop skills that are industry related and 
those in shortage. This requirement is enforeed through the development and implementation of 
the Workplace Skills Plan (WSP) by the Local Government Sector Education and Training 
Authority (LGSETA). The municipality has consolidated employees skills need for submission to 
the EGSETA. 

During the 2011/12 financial year, the municipality only met 27% of the targeted training due to 
delay in supply chain management processes on the appointment of service providers. It spent 
only R 105,674.25 of the R580, 000.00 budgeted for skills development which equates to only 18, 
2 %. 

The municipality has already developed WSP for 2012/13 which is costed and submitted for 
procurement processes. Below is the table on status quo of the trainings planned and conducted. 
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CONCLUSION 


This comprehensive annual report was able to paint a clear picture on areas of strengths as well as 
weaknesses. An action plan to address weaknesses pointed out in the report was developed and its 
implementation is at 29% . When the content assessment of the IDPs in the Province was done, the 
comments of the MEC for Local Government and Housing gave our IDP high crediting rating. The high 
IDP credibility rating the municipality is an indicator that demonstrates that the municipality is ready 
towards contributing in the achievement of Outcome 9 which focuses on: 

“A responsive, accountable, effective and efficient local government system” 


28 March 2013 
RAMOTHWALA RJ 
Municipal Manager 
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MARULENG LOCAL MUNICIPALITY 

STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 JUNE 2012 


REVENUE 

Property rates 
Service charges 
Finance income 

Government grants and subsidies received - operating 
Government grants and subsidies received - capitai 
Rental of facilities and equipment 
Agency fees 
Other revenue 

Gain/(Loss) on disposal of assets 

Total Revenue 
EXPENDITURE 

Employee related costs 
Remuneration of councillors 
Bad debts 

Depreciation and amortisation expense 
Finance cost 

Repairs and maintenance 
General expenses 
Contracted services 

Total Expenditure 


NET SURPLUS/(DEFICIT) FOR THE YEAR 



2012 

2011 

Note 

R 

R 

17 

10 341 899 

9 398 825 

18 

2 260 834 

1 966 193 

19 

969 593 

569 233 

20 

52 984 243 

41 599 260 

20 

30 279 670 

14 985 753 


319516 

351 175 

21 

3 671 553 

3 560 786 

22 

767 185 

643 323 

23 

314 407 

3 766 098 



101 908 900 

76 840 645 

24 

28 016 594 

26 382 344 

25 

6 846 399 

5 683 264 


3 588 743 

3 356 782 

26 

8 240 553 

8 018 491 

27 

41 229 

34 729 


1 137 301 

860 294 

28 

27 553 293 

15 438 769 

29 

5 214 941 

4 379 221 


80 639 053 

64153 894 


21 269 846 12 686 752 


2 




REPORT OF THE AUDITOR-GENERAL TO THE LIMPOPO PROVINCIAL LEGISLATURE 

AND THE COUNCIL ON MARULENG LOCAL MUNICIPALITY 

REPORT ON THE FINANCIAL STATEMENTS 

Introduction 

1 . I have audited the financial statements of the Maruleng Local Municipality set out on 
pages xx to xx, which comprise the statement of financial position as at 30 June 201 2, 
and the statement of financial performance, statement of changes in net assets and 
statement of cash flows for the year then ended, the notes, comprising a summary of 
significant accounting policies and other explanatory information. 

Accounting officer’s responsibility for the financiai statements 

2. The accounting officer is responsible for the preparation and fair presentation of these 
financial statements in accordance with South African Standards of Generally 
Recognised Accounting Practice (SA standards of GRAP) and the requirements of the 
Municipal Finance Management Act of South Africa, 2003 (Act No. 56 of 2003) 

(MFMA), Division of Revenue Act of South Africa, 2011 (Act No. 06 of 2011) (DoRA) and 
for such internal control as the accounting officer determines necessary to enable the 
preparation of financial statements that are free from material misstatement, whether 
due to fraud or error. 

Auditor-General’s responsibility 

3. My responsibility is to express an opinion on these financial statements based on my 
audit. I conducted my audit in accordance with the Public Audit Act of South Africa, 

2004 (Act No. 25 of 2004) (PAA), the General Notice issued in terms thereof and 
International Standards on Auditing. Those standards require that I comply with ethical 
requirements and plan and perform the audit to obtain reasonable assurance about 
whether the financial statements are free from material misstatement. 

4. An audit involves performing procedures to obtain audit evidence about the amounts 
and disclosures in the financial statements. The procedures selected depend on the 
auditor’s judgement, including the assessment of the risks of material misstatement of 
the financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation 
and fair presentation of the financial statements in order to design audit procedures that 
are appropriate in the circumstances, but not for the purpose of expressing an opinion 
on the effectiveness of the entity’s internal control. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of accounting 
estimates made by management, as well as evaluating the overall presentation of the 
financial statements. 

5. I believe that the audit evidence I have obtained is sufficient and appropriate to provide 
a basis for my qualified audit opinion. 


Basis for qualified opinion 


Property, plant and equipment 

6. The property, plant and equipment balance of R1 52 1 53 203 (201 1 :R1 29 361 231 ) as 
disclosed in note 9 to the financial statements does not reconcile to the balance of R164 
957 469 (2011: R1 29 361 231 ) as per the underlying records. The municipality could not 
provide supporting documentation for the difference of R12 804 266 between the 
financial statements and the accounting records. Due to the nature of the municipality’s 



accounting records, I could not obtain sufficient appropriate audit evidence as to the 
existence, valuation, completeness and accuracy of the property, plant and equipment 
balance and the related accumulated depreciation and depreciation balances as 
disclosed in the financial statements. 

7. I was unable to verify the correctness of the adjustment made to the opening balance of 
tangible capital assets disclosed in note 9 to the financial statements, stated at R 39 795 
685(201 1 : Rnil). The municipality could not provide supporting documentation for the 
adjustments. Consequently, I was unable to obtain sufficient appropriate audit evidence 
to satisfy myself as to the correctness of adjustments made to the opening balance of 
movable tangible capital assets and accumulated surplus. The municipality’s records did 
not permit the application of alternative audit procedures. 

Qualified opinion 

8. In my opinion, except for the possible effects of the matters described in the Basis for 
qualified opinion paragraphs, the financial statements present fairly, in all material 
respects, the financial position of Maruleng Local Municipality as at 30 June 2012, and 
its financial performance and cash flows for the year then ended in accordance with the 
SA standards of GRAP and in the manner required by the MFMA and DoRA. 


Emphasis of matters 

9. I draw attention to the matters below. My opinion is not modified in respect of these 
matters. 

Significant uncertainties 

10. With reference to note 37 to the financial statements, the municipality is the defendant in 
several lawsuits. The ultimate outcome of the matters cannot presently be determined, 
and no provision for any liability that may result has been made in the financial 
statements. 

Restatement of corresponding figures 

1 1 . As disclosed in note 30 to the financial statements, the corresponding figures for the 
year ended 30 June 201 1 have been restated as a result of an error discovered during 
2012 in the financial statements of municipality at, and for the year ended 30 June 201 1 . 

irreguiar expenditure 

12. The municipality incurred irregular expenditure amounting to R12 503 410 as the 
expenditure was incurred in contravention of Supply Chain Management regulations 
and the MFMA. 

Additionai matter 

13. I draw attention to the matter below. My opinion is not modified in respect of this matter: 

Unaudited suppiementary scheduies 

14. The supplementary information set out on pages XX to XX does not form part of the 
financial statements and is presented as additional information. I have not audited these 
schedules and, accordingly, I do not express an opinion thereon. 


REPORT ON OTHER LEGAL AND REGULATORY REQUiREMENTS 



15. In accordance with the PAA and the General Notice issued in terms thereof, I report the 
following findings relevant to performance against predetermined objectives, compliance 
with laws and regulations and internal control, but not for the purpose of expressing an 
opinion. 

Predetermined objectives 

16. I performed procedures to obtain evidence about the usefulness and reliability of the 
information in the annual performance report as set out on pages XX to XX of the 
annual report. 

17. The reported performance against predetermined objectives was evaluated against the 
overall criteria of usefulness and reliability. The usefulness of information in the annual 
performance report relates to whether it is presented in accordance with the National 
Treasury annual reporting principles and whether the reported performance is 
consistent with the planned objectives. The usefulness of information further relates to 
whether indicators and targets are measurable (i.e. well defined, verifiable, specific, 
measurable and time bound) and relevant as required by the National Treasury 
Framework for managing programme performance information. 

18. The reliability of the information in respect of the selected objectives is assessed to 
determine whether it adequately reflects the facts (i.e. whether it is valid, accurate and 
complete). 

19. The material findings are as follows: 

Usefuiness of performance information 

Presentation 

Measures taken to improve performance not disciosed 

20. Improvement measures in the annual performance report for a total of 38% of the 
planned-targets not achieved were not disclosed as required by section 46 of the 
Municipal Systems Act, 2000 (Act No. 32 of 2000)(MSA). This was due to inadequate 
internal policies and procedures over the processes pertaining to the reporting of 
performance information. 

Measurabiiity 

Performance indicators not weii defined 

21 . The National T reasury Framework for managing programme performance information 
(FMPPi) requires that indicators/measures should have clear unambiguous data 
definitions so that data is collected consistently and is easy to understand and use. A 
total of 33% of the indicators relevant to the basic service delivery, spatial rationale and 
good governance and public participation programmes were not well defined in that 
clear, unambiguous data definitions were not available to allow for data to be collected 
consistently. This was due to the fact that management was aware of the requirements 
of the National Treasury FMPPI but chose not to apply the principles contained in the 
FMPPI. 

Performance indicators not verifiabie 

22. The National Treasury FMPPI requires that it must be possible to validate the processes 
and systems that produce the indicator. A total of 23% of the indicators relevant to the 
basic service delivery, spatial rationale and good governance and public participation 
programmes were not verifiable in that valid processes and systems that produce the 



information on actual performance did not exist. This was due to the fact that 
management was aware of the requirements of the National Treasury FMPPI but chose 
not to apply the principles contained in the FMPPI. 

Performance targets not specific 

23. The National Treasury FMPPI requires that performance targets be specific in clearly 
identifying the nature and required level of performance. A total of 24% of the targets 
relevant to the Basic Service Delivery, Spatial Rationale and Good Governance and 
Public Participation programmes were not specific in clearly identifying the nature and 
the required level of performance. This was due to the fact that management was aware 
of the requirements of the National Treasury FMPPI but chose not to apply the 
principles contained in the FMPPI. 

Performance targets not measurable 

24. The National Treasury FMPPI requires that performance targets be measurable. The 
required performance could not be measured for a total of 24% of the targets relevant to 
the basic service delivery, spatial rationale and good governance and public 
participation programmes. This was due to the fact that management was aware of the 
requirements of the National Treasury FMPPI bu\. chose not to apply the principles 
contained in the FMPPI. 

Reliability of performance information 

Validity 

25. National Treasury FMPPI requires that processes and systems which produce the 
indicator should be verifiable. A total of 44% of the actual reported performance relevant 
to the selected objectives differed materially when compared to the source information 
and evidence provided. This was due to a lack of review for the recording of actual 
achievements. 

Accuracy 

26. National Treasury FMPPI requires that the indicator be accurate enough for its intended 
use and respond to changes in the level of performance. A total of 44% of the actual 
reported indicators/measures relevant the basic service delivery, spatial rationale and 
good governance and public participation programmes were not accurate when 
compared to source information. This was due to a lack of review on the recording of 
actual achievement by senior management. 

Additional matter 

27. I draw attention to the following matter below. This matter does not have an impact on 
the predetermined objectives audit findings reported above. 

Achievement of planned targets 

28. Of the total number of planned basic service delivery programme targets, only 28 were 
achieved during the year under review. This represents 28% of total planned targets 
that were not achieved during the year under review. This was due to the reallocation of 
funds to floods disaster relief. 



Compliance with laws and regulations 


I performed procedures to obtain evidence that the entity has complied with applicable laws 
and regulations regarding financial matters, financial management and other related matters. 
My findings on material non-compliance with specific matters in key applicable laws and 
regulations as set out in the General Notice issued in terms of the PAA are as follows: 

Annual financial statements, performance and annual report 

29. The financial statements submitted for auditing were not prepared in all material aspects 
in accordance with the requirements of sec 122 of the MFMA. Material misstatements of 
commitments, contingent liabilities, irregular expenditure, fruitless and wasteful 
expenditure, receivables, payables, and capital assets identified by the auditors in the 
submitted financial statement were subsequently corrected but the uncorrected material 
misstatements on capital assets resulted in the financial statements receiving a qualified 
audit opinion. 

Procurement and contract management 

30. Awards were made to providers whose directors are persons in the service of other 
state institutions in contravention of the requirements of Supply Chain Management 
(SCM) regulation 44. Furthermore, the providers failed to declare that they are in the 
service of the state as required by SCM regulation 13(c). 

Expenditure management 

31 . Money owing by the municipality was not always paid within 30 days of receiving an 
invoice or statement, as required by section 65(2)(e) of the MFMA. 

32. The accounting officer did not take reasonable steps to prevent irregular expenditure as 
required by section 62(1 )(d) of the MFMA. 

Asset management 

33. An adequate management, accounting and information system which accounts for 
assets was not in place, as required by section 63(2)(a) of the MFMA. 

Internal control 

I considered internal control relevant to my audit of the financial statements, annual 
performance report and compliance with laws and regulations. The matters reported below 
under the fundamentals of internal control are limited to the significant deficiencies that 
resulted in the basis for qualified of opinion, the findings on the annual and the findings on 
compliance with laws and regulations included in this report. 

Leadership 

34. The accounting officer did not review the financial statements andthe report on 
predetermined objectives prior to submission for audit and therefore errors were not 
identified and corrected. 

35. The accounting officer did not ensure that the finance unit is adequately capacitated 
with officials having the necessary skills. 

Financial and performance management 

36. The municipality did not prepare regular, accurate and complete financial and 
performance reports that are supported and evidenced by reliable information. 




37. The financial statements submitted were subjected to material adjustments. This was 
mainly due to the excessive reliance on the auditors to identify misstatements and assist 
in the correction and staff members not fully understanding the requirements of the 
financial reporting framework and the accounting standards. 

Governance 

38. Those charged with governance did not ensure that management adequately 
implemented the recommendations of the prior year internal and external audit reports 
to adequately address the internal control deficiencies and recommends corrective 
action effectively. 


Polokwane 
30 November 2012 
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INSTITUTIONAL (ORGANIZATIONAL) REPORT (ANNEXURE B) 


focus Area 

Key Performance Indicator 

BASELINE ( As at 
30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

Quarterly Actual 

SPATIAL RATIONALE 

Site demarcation 

No.of sites demarcated 

150 sites 
demarcated 

2000 

1700 

300 sites 

5000 

150 

150 

Formalization of sites 
(Metz) 

No.of sites formalized 

New 

1 000 sites 

1000 sites 

1000 sites 

5000 

500 

0 

Formalization of 
sites(The Oaks) 

No.of sites formalized 

BOO sites 
demarcated 

1200 sites 

0 

1200 sites 

5000 

600 

600 

GIS 

% updating and maintenance 
of precinct plan 

100% 

100% 

0 

100% 

100% 

100% 

100% 

SDF Review 

% completion of the SDF 
review 

2007 SDF 

100% 

100% 

100% 

100% 

100% 

0% 

Deveiopment of 
Floedspruit precinct plan 

% completed plan 

New 

100% 

100% 

100% 

implementation of the 
plan 

100% 

100% 


BA! 

5IC SERVICE DELIVERY KEY PERFORMNACE INDICATORS 

PROGRAMME 

INDICATOR 

BASELINE (As at 
30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

Quarterly Actual 


Free Basic electricity 

# of indigents receiving free 
electricity 

1700 

3700 

2700 

3700 

100% 

100% 

1700 

Free Basic refuse 

removal 

# of indigents receiving free 
refuse removal 

0 

3700 

3700 

3700 

100% 

100% 

0% 

Free Basic sanitation 

# of indigents receiving free 
basic sanitation 

3700 

3700 

3700 

3700 

100% 

3700 

3700 

Free Basic water 

If of indigents receiving free 
basic water 

3700 

3700 

3700 

3700 

100% 

3700 

0 

Basic water 

If of households receiving basic 
water 

14671 

24589 

24589 

24589 

100% 

24589 

20102 

Basic sanitation 

If of households receiving basic 
sanitation 

24589 

24589 

24589 

24589 

100% 

24589 

24589 

Basic electricity 

If of households receiving basic 
electricity 

23359 

1230 

1230 

1001 


1001 

406 

Basic refuse removal 

If of households receiving basic 
refuse removal 

1229 

24589 

24589 

24589 

100% 

24589 

1 666 


Maintenance of parks 
and gardens 

% maintenance of parks and 
gardens 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Maintenance of roads 
and bridges 

% maintenance of roads and 
bridges 

100% 

100% 

100% 

100% 

100% 

100% 

47% 

Maintenance of buildings 

% maintenance of buildings 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Maintenance of machines 
(TLB, grader & truck) 

% maintenance of machines 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Maintenance of public 
lighting 

% maintenance of public 
lighting 

100% 

100% 

100% 

100% 

100% 

100% 

60% 

Madeira internal access 

road 

% completion of the access 
road (payment of retenton fee) 

100% 

100% 

100% 

100% complete 

n/a 

100% 

100% 

Mahlomelong surfacing 
of access road 

% completion of access road 

New 

100% 

0% 

100% complete 

n/a 

100% 

100% 

Rakgolokoane- Enable 
road 

% completion of access road 

New 

100% 

0% 

100% complete 

n/a 

2km 

2km 

Turkey 03-04 ring road 

% completion of the access 
road 

New 

100% 

0% 

100% complete 

n/a 

100% complete 

60% .Bridge & 500m 
(tar) 

Turkey-Ga-Fannie 
access road 

% completion of the access 
road 

1km 

100% 

0% 

100% 

n/a 

100% 

100% 

Oaks to Finale road 

% completion of the access 
road 

Road tarred (100%) 
but without slurry & 
speed humps 

Slurry & speed 
humps 

0% 

50%. Slurry & speed 
humps 

n/a 

100%.SIurry completed 

100%.SIurry completed 

Willows sports field 

% completion of sportsfield 

20% 

60% 

60% 

25% Concrete (grand 
stand) completed 

Community hall 

25% Concrete (grand 
stand) completed 

25% Concrete (grand 
stand) completed 

Maruleng low level 
bridges 

% completion of low level 
bridges 

New 

100%(3 bridges) 

3 bridges 

100% 

15 bridges 

100% 

0% 

Fllohlokwe low level 
bridges 

% completion of low level 
bridges (payment of retention 
fee) 

3 bridges 

3 bridges 

3 bridges 

3 bridges 

n/a 

payment of Retention 
fee 

Retention fee paid 


Lorraine storm water 
management 

% progress on the 
construction of storm water 

New 

100% 

100% 

Designes 

100% completion 

Designes 

Designes done 

Hoedspruit storm water 
management 

% progress on the 
construction of storm water 

48% 

l.km 

100% (2.5km 
sorm water) 

100% (2.5km sorm 
water) 

n/a 

100% (2.5km sorm 
water) 

100% (2.5km sorm 
water) 

Makgaung storm water 
management 

Progress on the construction of 
storm water 

New 

100% 

50% 

2KM (curbs, side drains 
& patching of potholes) 
50% 

100% 

2KM (curbs, side drains 
& patching of potholes) 
50% 

2KM (curbs, side drains 
& patching of potholes) 
50% 

Borehole 

Progress on the installation of 
the borehole 

New 

100% 

100% 

100% 

100% 

0% 

0% 

Kudu machine 

Progress on the purchasing of 
kudu machine 

New 

100% 

100% 

100% 

100% 

0% 

0% 

Office furniture 

Progress on the purchasing of 
office furniture 

Shortage of office 
furniture 

100% 

100% 

100% 

100% 

100% 

100% 

Transfer station 

% progress in the construction 
of transfer station 

New 

100% 

100% 

100% 

100% 

0% 

0% 

Rehabilitation of 
Kampersrus landfill site 

% progress in rehabilitation of 
the landfill site 

Illegal Kampersrus 
landfill site 

100% 

100% 

Geotech, hydrotect 
studies & EIA 

100% 

100% (rehabilitation 
completed) 

25%(Geotech, hydrotect 
studies & EIA 
completed) 

Clean up week and 
cleanest village 

# of cleaning campaigns held 

1 

1 

1 

1 

5 

0 

0 

Generator 

% progress in the purchasing 
of the generator 

New 

100% 

100% 

100% 

n/a 

0% 

0% 

Roadline marker 

% progress in the purchasing 
of the road line marker 

100% (roadline 
marker purchased) 

100% (roadline 

marker 

purchased) 

100% (roadline 

marker 

purchased) 

100% (roadline marker 
purchased) 

100% (roadline marker 
purchased) 

100% (roadline marker 
purchased) 

100% (roadline marker 
purchased) 

Water pump machine 

% progress in the procurement 
of water pump machline 

New 

100% 

100% 

100% 

n/a 

0% 

0% 


Bush cutters 

% progress in the procurement 
of bush cutters 

New 

100% 

100% 

100% (bush cutters 
purchased) 

100% 

0% 

0% 

Tractor and slasher 

% progress in the procurement 
of tractor and slasher 

New 

100% 

100% 

100% 

100% 

100% 

100% 

Stores and materials 

% progress in the procurement 
of stores and materials 

New 

100% 

100% 

100% (sores and 
materials procured) 

100% 

100% 

100% 

Ablution facilty 

% completion of the ablution 
facility 

New 

100% 

100% 

100% 

100% 

100% 

100% 

Fencing of cemeteries 

# cemeteries fenced 

3 cemeteries 

fenced 

12 

9 

2 

g 

2 

3 cemeteries fenced 
(The Oaks, Madeira & 
Fllohlokwe) 

Stand -by rooms and 
ablution facilty 

% progress in construction 

New 

100% 

100% 

100% 

100% 

0% 

0% 

LOCAL ECONOMIC DEVELOPMENT 

BASIC SERVICE DELIVERY KEY PERFORMNACE INDICATORS 

PROGRAMME 

INDICATOR 

BASELINE (As at 
30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

Quarterly Actual 

SMMEs supports LED 
initiatives 

#of SMME S LED initiatives 

6 

6 

0 

8 

30 

lOSMME's initiatives 
(workshops) held 

lOSMME's initiatives 
(workshops) held 

SMME promotional 
material 

% progress on the 
development of promotional 
material 

New 

100%. Marketing 
brochure & DVD 
developed 

100%. Marketing 
brochure & DVD 
developed 

100%. Marketing 
brochure & DVD 
developed 

100%. Marketing 
brochure & DVD 
developed 

100%. Marketing 
brochure & DVD 
developed 

100%. Marketing 
brochure & DVD 
developed 

Refurbishment S 
completion of speke S 

The Oaks centre 

% completion and 
refurbishment of sepeke S The 
Oaks centre 

Incompleted Speke 
% The Oaks 
information centre 

Paving for 
parking, ablution 
facilities, signage 
etc (100%) 

Paving for 
parking, ablution 
facilities,signage 
etc (100%) 

Paving for parking, 
ablution facilities,signage 
etc (100%) 

100% 

Paving for parking, 
ablution facilities,signage 
etc (100%) 

FIMS contractors 
appointed by Dept, of 
Tourism 

Development of Detrgent 
factory 

% of beneficiaries registered 
into a legal entity 

20%. Beneficiaries 
identified 

100% 

80% 

100% 

100% of beneficiaries 
registered into a legal 
entity 

100% 

60% 


Shopping complex (Metz) 

% progress on the 
construction of the shoppinh 
centre 

Land available. 

Community 

resolution. 

100% 

100% 

100% 

100% progress on the 
construction of the 
shoppinh centre 

100% 

0 %- Tenant market 
study conducted. Land 
use application 
submitted 

Kudumela Area 
Development 

Programme 

% support given to Kudumela 
Area Development Programme 

100% projects 
monitored and 
supported 

0% 

100% projects 
monitored and 
supported 

100% 

100% projects monitored 
and supported 

100% projects monitored 
and supported 

100% projects monitored 
and supported 

K2C support 

% progress of the 
operationalization of the centre 

100% centre 
operational 

1 00% centre 
operational 

0% 

100% 

100% centre operational 

100% centre operational 

100% centre operational 

Bochabelo CROP 

% support given to Bochabelo 
CRDP 

100% projects 
monitored and 
supported 

1 00% projects 
monitored and 
supported 

0% 

100% 

100% 

100% projects monitored 
and supported 

100% projects monitored 
and supported 

Maburuburung 
community project 

% progress on the completion 
of feasibility study 

New 

100% (feasibility 
study completed) 

0% 

100% (feasibility study 
completed) 

Project implementation 

100% (feasibility study 
completed) 

100% (feasibility study 
completed) 

Resuscitation of stone 

crusher 

% progress on the completion 
of feasibility study 

75%. Feasibility 
study submitted to 
IDC for funding 

100% (feasibility 
study completed) 

0% 

100% 

Project implementation 

100% (feasibility study 
completed) 

100%.The project is at 
implementation stage 

Tourism Association 

% functionality of Tourism 
Association 

0% (None- 
functional) 

100% 

100% 

100% 

100% 

100% 

100% 

Job creation 

# of jobs created 

63 jobs created 

50 000 jobs 

463 000 

240 

50 000 jobs 

240 

437jobscreated.(118 

CWP&319EPWP) 

Tourism marketing 
strategy 

% completion of the strategy 

25% (TOR 
deverloped) 

100% 

75% 

100% 

Tourism marketing 
strategy implementation 

25% (TOR deverloped) 

25% 



FINANCIAL VIABILITY 

PROGRAMME 

INDICATOR 

BASELINE (As at 

30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

Quarterly Actual 

Updating financial 
management systems 

% of financial management 
systems updated 

100% 

100% 

0% 

100% 

100% 

100% 

100% 

Monthly and quartely 
financial reports 

% compliance to MFMA 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Financial statements 

% progress of submitting AFS 
to A-G by 31 August 

100% 

100% 

0% 

100% 

100% 

100% 

100% 

Data cleasing 

% progress in data cleasing 

100% data 
cleansed 

100% 

0% 

100% 

100% 

100% 

100% 

Implementation of 
Performance Based 
Budgeting 

% progress in compiling of 

PBB 

2011/12 budget 

PBB compliant 

100% 

0% 

100% 

100% 

2012/13 budget PBB 
compliant 

2012/13 budget PBB 
compliant 

Asset and invetory 
management 

% compliance to asset 
standard (GRAP) 

100% 

100% 

0% 

100% 

100% 

100% 

100% 

Review of credit control 
and debt management 
policies 

# of policies reviewed 

2 

2 

0 

2 

5 

2 

2 

Supply Chain 
Management 

% SCM compliance 

70% 

100% 

100% 

100% 

100% 

100% 

80% 

Implementation of 

Poperty Rates Act 

% implementation of the 
correct rebates 

100% 

100% 

0 

100% 

100% 

100% 

100% 

General Valuation Roll 
(2012/2016) 

100% complete valuation roll 
by June 2013 

General Valuation 
Roll (2012/2016) 

100% complete 
valuation roll by 
June 2013 

100% complete 
valuation roll by 
June 2013 

100% credible and 
functional valution roll 
produced 

Supplementary valuation 
rolls 

100% 

100% valuation roll 
completed 



GOOD GOVERNANCE AND PUBLIC PARTICIPA 

iTION 


PROGRAMME 

INDICATOR 

BASELINE (As at 
30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

'Quarterly Actual 


Communication 

% Communication Strategy 
reviewed 

2010/11 

Communication 

Strategy 

Communication 
Strategy reviewed 

0 

Reviewed 

Communication Strategy 

Communication 

Strategy review 

Reviewed 

Communication Strategy 

Communication Strategy 
adopted by Council 

External auditing 

% reduction in matters of 
emphasis 

Unqualified 

100% 

100% 

100% 

100% 

100% 

100% 

Internal auditing 

# of reports on internal 
interventions 

3 reports 

4 reports 


4 

20 REPORTS 

4 reports 

4 reports 

Internal auditing 

# of PMS audits conducted 

2 reports 

4 

0 

4 

20 REPORTS 

4 

4 

Internal auditing 

% progress in A-G follow-up 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Internal auditing 

% compliance to internal audit 
plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Risk Management 

ftof reports generated 

1 report 

4 

4 

4 

4 

4 

4 

IT Equipments 

% progress in the purchase of 

IT equipments 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

External newsletter 

# of newsletters issued 

0 

2 

2 

2 

10 

2 

0 

Books and publications 

% progress in the purchasing 
of books & publications 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Ward committees support 

# of functional ward 
committees 

12 

14 

14 

14 

14 

14 

14 

Ward committees support 

# of monthly ward committes 
reports submitted 

12 

14 

14 

14 

14 

14 

14 

Mayoral bursary fund 

ft of learners supported 

4 

4 

0 

4 

20 LEARNERS 

4 

4 

Mayoral Public 
Participation 

# Mayoral public participation 
meetings 

1 

4 

4 

4 

30 

4 

0 


Mayoral Public 
Participation focus week 

# Mayoral public participation 
focus week held 

1 

1 

1 

1 

5 

1 

0 

Locai managers forum 

# of Local managers forum 
meeting held 

1 

4 

4 

4 

20 

4 

No forum held. Sector 
Departments do not 
attend the forums 

HiV/AiDS programmes 

% achievement of HIV/AIDS 
action plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

SAWiD 

ft of SAWID initiatives 
supported 

1 

1 

1 

1 

5 

1 

1 

Gender 

% achievement of gender 
action plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Women's month 

programme 

% achievement of women's 
month action plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Men's Diaiogue 

# of men's initiatives supported 

0 

1 

1 

1 

5 

1 

0 

Maruieng first born chiid 

Number of hospital visited 

1 

1 

1 

1 

5 

1 

1 

Back to school campaign 

# of schools visited 

3 

4 

0 

4 

20 

4 

4 

Awards to best 
performing schoois 

Number of schools given 
awards 

3 

3 

3 

3 

21 

3 

3 

Sports, Arts & Cultural 
programmes 

% support given to SAC 
programmes 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Maruieng youth 
programmes 

% achievement of youth 
initiatives action plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Disabiiity month 

% achievement of disability 
month initiatives action plan 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Thusong centre services 

# of operating reports 

12 

12 

12 

12 

60 

12 

12 


Fleet management 

# of reports on fleet 
management 

12 

12 

12 

12 

60 

12 

12 

Council functions and 
support 

# of key council activities 
supported 

4 ordinary Council 
sitting 



4 


12 

12 

Disaster Risk 
Management 

% progress on the reviewal of 
DRM plan 

Draft DRM 

100% 

100% 

100% 

100% 

100% 

100% 

Disaster Risk 
Management 

j# of DRM repots submitted 

4 

4 

4 

4 

20 

4 reports submitted 

4 reports submitted 

Disaster Risk 
Management 

% Disaster incidents 
responded to within 1 Hour of 
reporting 

100% 

100% 

100% 

100% 

100% 

100% 

100% 





MUNICIP 

AL TRANSFORMATION 

\ND ORGANISATIONAL 

DEVELOPMENT 


^OGRAMME 

INDICATOR 

BASELINE (As at 
30 June 2011) 

Demand 

Backlog 

Annual Target 

5 Year Target 

Quarterly Target 

1 

! 

Quarterly Actual 

IDP Review 

IDP/Budget adopted by 

Council by 31 May 

2011/2016 IDP & 
Budget 

0 

0 

Adopted by Council by 

31 May 

100% 

Adopted by Council by 

31 May 

IDP/Budget was adopted 
by Council on the 25th 
May 2012 

IDP/PMS strategic 
planning session 

Number of strategic planning 
sessions held 

1 session 

1 session 

0 

1 session 

5 

1 session 

Strategic planning 
session held on the 23- 

25 November 2011 

Corporate PMS 

Number of in-year reports 
generated 

4 quarterly reports 

4 quarterly 
reports 

0 

4 quarterly reports 

20 

4 quarterly reports 

4 quarterly reports 
generated 

Corporate PMS 

% compliance of the Annual 
Report in place with stipulated 
timeframe 

2010/11 Annual 
Report 

100% 

100% 

100% 

100% 

100% 

Both Annual and 
Oversights reports 
adopted by Council on 
the 28th March 2012 

Individual 

PMS(performance 

agreements) 

% S57 staff with signed 
performance agreements 

100% (6/6) 

100% (6/6) 

0 

100% (6/6) 

100% (6/6) 

100% (6/6) 

100% (6/6) signed by 

S57 Managers on the 

30th June 2011 


Individual 

PMS(performance 

assessments) 

# of formal assessment (S57) 

100% (6/6) 

100% (6/6) 

100% (6/6) 

100% (6/6) 

100% (6/6) 

100% (6/6) 

Only30%ofS57 

Mangers were assessed. 
Late submission of POE 
(portifolio of evidence by 
S57 Managers) 

Workplace Skills Plan 

% complianoeofWSP 
(2011/12) 

100% submission of 
WSPon 

30/06/2011 

100% submission 
of WSPon 
30/06/2011 

100% submission 
of WSPon 
30/06/2011 

100% submission of 
WSPon 30/06/2011 

100% submission of 
WSPbythe 30 June 

100% submission of 
WSPon 30/06/2011 

100% submission of 
WSPon 30/06/2011 

Workplace Skills Plan 

% implementation of prioritized 
training needs 

50% 

100% 

100% 

100% 

100% 

100% 

Only 27 % of training 
needs met.Delay in SOM 
processes on 
appointment of service 
providers 

Occupational Healthy 
Safety 

% compliance and dherence to 
OHS legislation 

70% 

100% 

100% 

100% 

100% 

100% 

80% 

Legal Services 

% service level agreement 
prepared within 4 days of 
appointment 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Legal Services 

% labour cases sussesfully 
litigated 

100% 

100% 

100% 

100% 

100% 

100% 

100% (no incident) 

Payroll management and 
administration 

% accuracy on payroll 
information 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Overtime management 

% compliance to overtime 
regulation 

100% 

100% 

100% 

100% 

100% 

100% 

100% 

Batho Pele 

% adherence to Batho Pele 
principles 

78% 

100% 

100% 

100% 

100% 

100% 

80% 

Employment Equity Plan 

# of people from employmenf 
equify group appointed in the 
three highest levels of the 
municipality 

4 people 

10 people 

B people 

3 people 

10 people 

3 people 

0 


Policies and by-laws 

# of policies developed and 
reviewed 

4 policies 

23 policies 

3 policies 

10 new policies & 5 
review 

100% 

10 new policies & 5 
review 

13 new policies 
developed & 7 reviewed 

Policies and by-laws 

ft of by-laws developed and 
reviewed 

2 by-laws 

5 by-laws 

3 by-laws 

2 by-laws 

100% 

2 by-laws 

2 by-law (informal street 
trading & building 
regulations) developed 





Status(Achieved/no 
t achieved 

Portifoiio of 

Evidence 

COMMENTS 


300 sites formalized 

Quarterly reports 


Sites not formalized 

Quarterly reports 

Re-designing the layout as 
the layout submitted to 
CQGHSTA was design on 
top of the existing township 

1200 sites formalized 

Quarterly reports 

Awaiting for approval of 
general plan by Surveyor 
General 

100% 

Quarterly reports 


0% 

Quarterly reports 

CQGHSTA & DRDRL to 
assess the implementaion 
of the 2007 SDF before 
reviewing it 

100% 

Quarterly reports 

Awaiting approval by 

Council for implementation 


Status(Achieved/no 
t achieved 

Portifoiio of 
Evidence 

COMMENTS 


1700 

Quarterly reports 

Updating Indigent register. 
Update list will be 
impimented with effect from 
01/07/12 

0% 

Quarterly reports 


3700 

Quarterly reports 


0 

Quarterly reports 


20102 

Quarterly reports 


24589 

Quarterly reports 


406 

Quarterly reports 


1 666 

Quarterly reports 



100% 

Quarterly reports 


47% 

Quarterly reports 

Development of Road 

Master plan and 
implementation 

100% 

Quarterly reports 


100% 

Quarterly reports 


60% 

Quarterly reports 

Development of maintance 
plan and implementation 
thereof 

0%. The retention 
fee to be paid by 
31/07/12 

Quarterly reports 


100% 

Quarterly reports 

Road completed 

2km 

Quarterly reports 

Road completed (PHASE 

1) 

60% .Bridge & 

500m (tar) 

Quarterly reports 


100% 

Quarterly reports 

Road completed 

100%.SIurry 

Quarterly reports 

Speed humps to be done 

completed 


before 01/09/12 

25% Concrete 
(grand stand) 
completed 

Quarterly reports 


0% 

Quarterly reports 

Budget relocated for 
disaster relief 

Retention fee paid 

Quarterly reports 



Designes done 

Quarterly reports 


100% (2.5km sorm 
water) 

Quarterly reports 

Compiete(PHASEI) 

2KM (curbs, side 
drains & patching of 
potholes) 50% 

Quarterly reports 


0% 

Quarterly reports 

Budget reiocated for 
disasfer relief 

0% 

Receipt 

Budget relocated for 
disasfer relief 

100% 

Receipt 


0% 

Receipt 

Budget relocated for 
disasfer relief 

25%(Geotech,hydrot 
ect studies & EiA 
completed) 

Quarterly reports 

Awaifing thr certificate to 
close the landfill site 

1 

Quarterly reports 


0% 

Quarterly reports 

Budget relocated for 
disasfer relief 

Roadline marker 
purchased (100%) 

Receipt 


0% 

Receipt 

MDM installing water 
pumps in the municipality 
(Hoedspruit municipal 
offices) 


0% 

Receipt 

Budget relocated for 
disaster relief 

100% (tractor & 
slasher purchased) 

Receipt 


100% (sores and 
materials procured) 

Receipt 


0% 

Quarterly reports 

Budget relocated for 
disaster relief 

3 cemeteries fenced 
(The Oaks, Madeira 
& Hlohlokwe) 

Quarterly reports 


0% 

Quarterly reports 

Budget relocated for 
disaster relief 




Status(Achieved/no 
t achieved 

Portifolio of 

Evidence 

COMMENTS 

lOSMME's 

initiatives 
(workshops) held 

Quarterly reports 


100% 

Quarterly reports 


HMS contractors 
appointed by Dept, 
of Tourism 

Quarterly reports 


60% 

Quarterly reports 

Finalization registration as 
PPP with the Provincial 
Treasury 


0%- Tenant market 
study conducted. 

Land use application 
submitted 

Quarterly reports 

Developer concluded 
tenant market study. 

Awaiting for the Approval of 
land use application. 
Currently conductng EIA . 

100% projects 
monitored and 
supported 

Quarterly reports 


100% centre 
operational 

Quarterly reports 


100% projects 
monitored and 
supported 

Quarterly reports 


100% (feasibility 
study completed) 

Quarterly reports 


100%. The project is 
at implementation 
stage 

Quarterly reports 

Implementation was 
supposed to have started 
but the service provider 
delayed. The municipality 
to ensure that 
implementation begins in 
earnest by the 01/09/12 

0% functional 

Quarterly reports 

None attendance of 
meetings by stakeholders 

437 jobs 

created.(118CWP& 

319EPWP) 

Quarterly reports 


25% 

Quarterly reports 

Strategy to be develped in 
the next financial year 



Status(Achieved/no'!Portifolio of 
t achieved Evidence 

COMMENTS 

100% 

Quarterly reports 


100% 

Quarterly & monthly 
reports 


100% 

AFS 


100% data cleansed 

Quarterly reports 


2012/13 budget PBB 
compliant 

Quarterly reports 


100% 

Quarterly reports 


2 

Quarterly reports 


80% 

Quarterly reports 

Development of 
procurement plan and 
adherence to the plan 

100% 

Quarterly reports 


100% valuation roll 
completed 

Quarterly reports 




Status(Achieved/no 

t achieved 

Portifoiio of 

Evidence 

COMMENTS 


Communication 
Strategy adopted by 
Council 

Council resolution 


100% 

Quarterly reports 


4 reports 

Quarterly reports 


4 

Quarterly reports 


100% 

Quarterly reports 


100% 

Quarterly reports 


4 

Quarterly reports 


100% 

Receipt 


0 

Newsletters 

To be issued by end of 
September 2012 

100% 

Receipt 


14 

monthly reports 


14 

monthly reports 


4 

Proof of payment 


0 

Quarterly reports 

Urgent activities by Sector 
Depts in the municipality 
compromised this activity. 
Annual public paticipation 
program to be developed 


0 

Quarterly reports 

Urgent activities by Sector 
Depts in the municipality 
compromised this activity 

No forum held. 

Sector Departments 
do not attend the 

forums 

Quarterly reports 

Forum to be resuscitated in 
2012/13 financial year 

100% 

Quarterly reports 


1 

Quarterly reports 


100% 

Quarterly reports 


100% 

Quarterly reports 


0 

Quarterly reports 

Men's forum programme 
developed but put on hold 
due to hold due to other 
urgent activities 

1 

Quarterly reports 


4 

Quarterly reports 


3 

Quarterly reports 


100% 

Quarterly reports 


100% 

Quarterly reports 


100% 

Quarterly reports 


12 reports generated 

Quarterly reports 



12 reports generated 

Quarterly reports 


4 ordinary Council 
sitting 

Quarterly reports 


100% 

Quarterly reports 

Awaiting for the adoption by 
Council 

4 reports submitted 

Quarterly reports 


100% 

Quarterly reports 





Status(Achieved/no 
t achieved 

Portifolio of 

Evidence 

COMMENTS 

IDP/Budget was 
adopted by Council 
on the 25th May 

2012 

Council resolution 


Strategic planning 
session held on the 
23-25 November 

2011 

Quarterly reports 


4 quarterly reports 
generated 

Quarterly reports 


Both Annual and 
Oversights reports 
adopted by Council 
on the 28th March 

2012 

Council resolution 


100% (6/6) signed by 
S57 Managers on 
the 30th June 2011 

Copies of contracts 



Only 30%ofS57 
Mangers were 
assessed. Late 

submission of POE 
(portifolio of 
evidence by S57 
Managers) 

Assessment reports 

Assessment to be 
conducted by the 31 

August 2012 

100% submission of 
WSP on 30/06/2011 

Acknowiedgement 

receipt 


Only 27 % of training 
needs met.Delay in 
SOM processes on 
appointment of 
service providers 

WSP reports 

Schedule of training for 
2012/13 to be submitted to 
SCM Unit for procurement 
proceses by end of August 
2012 

80% 

Quarteriy reports 

To improve safety 
precaution measures 

100% 

Quarteriy reports 


100% (no incident) 

Quarteriy reports 



Quarteriy reports 

100% 

100% 

Quarteriy reports 


80% 

Quarteriy reports 

To improve compliance on 
Batho Pele principles 

0 

Employment Equity 
report 



13 new policies 
developed & 7 
reviewed 

Council resolution 


2 by-law (Informal 
street trading & 
building regulations) 
developed 

Council resolution 
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1. Introduction 


In terms of the Municipal Finance Management Act and the Municipal Systems Act, 
municipalities must prepare an Annual Report for each financial year. The purpose of the 
Annual Report is to: 

• Provide a record of the activities of the municipality; 

• Provide a report on performance in service delivery and against the budget 

• Provide information that supports the revenue and expenditure decisions made; and 

• Promote accountability to the local community for decisions made. 

The 201 1/12 Annual Report was tabled in Council on the 30’^ January 2013. The final step in 
reporting process is for Council to consider the Annual Report in the light of the findings 
contained in an Oversight Report. The report was compiled by the Municipal Public Accounts 
Committee as it represents a separation of powers between the Executive and Legislation arm 
of the Council and is aimed at enhancing accountability and good governance. 

2. Legislative mandate for the Oversight Report 

Section 1 29 (1 ) of the Municipal Finance Management Act (Act No. 56 of 2003) states that the 
Council of the Municipality must consider the Annual Report of the Municipality and by no later 
than two months from the date on which the Annual Report was tabled to Council, adopt an 
Oversight Report containing the Council’s comments on the Annual Report, which include a 
statement on whether the Council has: 

• Approved the Annual Report with or without reservations; 

• Rejected the Annual Report; or 

• Referred the Annual Report back for revision of those components than can be 
resolved. 
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2.2 Roles and responsibilities of MPAC 


The Municipal Public Accounts Committee (MPAC) was established in terms of Section 79 of 
the Municipal Structures Act (Act 117 of 1998). The role of the MPAC is to play an oversight 
function on behalf of the council. The committee is established to hold the Mayoral Executive 
Council accountable for the use of public resources. 

The roles and responsibilities of the council should always be carried out with a clear distinction 
between oversight and interference in administration, as defined in the Municipal Finance 
Management Act, 2003, Act 56 of 2003(MFMA), Section 52(b) and 103 respectively as well as 
in the Code of Conduct for Councilors, defined in Schedule 1 of Municipal Systems Act (Act 32 
of 2000). 

Section 129(4) of the MFMA further provides for the issuance of guidance on the manner in 
which municipal councils should consider annual reports and conduct public hearings and the 
functioning and composition of any public accounts or oversight committees established by the 
council to assist it to consider an annual report. 

The idea is to promote transparency, accountability, good governance, effective financial 
management and quality service delivery at municipalities. The rationale for establishing the 
MPACs is to monitor the following: 

• Weak monitoring, evaluation and enforcement of compliance by municipalities 

• Inadequate accountability to the people and 

• Bad financial management at the municipalities 


Among others the MPAC should be established in order to achieve the following: 

• Strengthen oversight and accountability 

• Improve compliance to legislations 

• Eliminate element of fraud, corruption and maladministration 

• Promote transparency and good governance 

• Deliver quality services to the people and 

• Promote effective, efficient and economically sound systems for financial control and 
management 


The function of the MPACs is to evaluate Annual reports 2011/2012 of the municipality and to 
make recommendations to the council. The financial statements, any audit opinion, other 
reports and recommendations from then Audit Committee, information relating to compliance in 
terms of Section 128 and 133 of MFMA and the performance information of the municipality. 
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3. Comments on the Annual Report 


The requirements for the Annual Report as set out in the various Acts, together with an 
indication of the level of compliance are set out below: 

3.1 . Municipal Finance Management Act 


Legislative requirement 

Level of compliance 

a) The annual financial statements are compliant 
with the generally accepted municipal accounting 
practices (GRAP) 

100% Compliant 

b) The Auditor -General’s Report is to be 
included in the Annual Report 

100% Compliant 

c) Explanations to be included that are necessary 
to clarify issues in connection with the financial 
statements 

100% Compliant 

d) An assessment on arrears on municipal taxes 
and service charges to be included 

100% Compliant 

e) Corrective action taken or to be taken in 
response to issues raised in the audit reports 

Included as the Annexure (Management Action Plan) 
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3.2 Municipal Systems Act-Municipal Performance 


Legislative requirement 

Level of compliance 

a) Has the performance report been included in the 
Annual Report? 

Yes 

b) Have all the performance targets been included 
in the report? 

Yes 

c) Does the performance evaluation in the Annual 
Report compared actual with planned 
performance? 

Yes 

d) To what extend have targets been achieved? 

114 targets of which 85 (75%) were achieved. 15 
targets had their budgets relocated during budget 
adjustment. 14 (12%) targets were not achieved 

e) Are Council and the Community satisfied with 
the performance? 

Yes 

f) Is there a correlation with the targets set for the 
Municipality and targets set for S54 & S56 
Managers? 

Yes 

g) Does the report evaluate the efficiency of 
mechanisms applied to deliver the performance 
outcomes? 

Yes 

h) Taking into account the audit report and opinion 
and the views of audit committee, is performance 
considered to be efficient and effective? 

No 

Audit Committee report is attached as an annexure 

i) To what extent have actions planned for previous 
year been carried over to the financial year 
reported upon) 

Nine (9) capital projects were carried over to 
2011/12 financial year i.e. Rakgolokoane access 
road, Turkey 03-04 access road, Oaks-Finale road, 
Turkey-Ga-Fanie road, Kampersrus landfill site, 
Makgaung storm water, Hoedspruit storm water. 
Willows sportsfield & Lorraine storm water 
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3.3 Other findings 

(a) Correct procedures were followed in the processing of the Annual Report. However, the 
committee was not satisfied with progress of some of projects highlighted the annual report. A 
letter was written to the Accounting Officer demanding clarity on these issues. However the 
committee was not satisfied with the responses provided by the Accounting Officer. 

3.4. Pubiic Consultative Meeting/Comments from the public 

The public comments were invited from 15'^ February to 15’^ March 2013. The Draft Annual 
Report was distributed to the Municipal libraries and Thusong services centre. There were no 
comments received from the public and other stakeholders. 

A public hearing was organized on the 26''^ March 2013 where oral presentations were made. 
Below are the findings: 

1 . Mahlomelonq Access Road 


The project is complete, however it was discovered the small bridges that are used to 
access the internal road are not well constructed which makes it difficult to access the 
internal streets. 

2. Turkey 1 (one) project 


The project is complete however during site inspection conducted by the MPAC Committee 
it was discovered that the community is not happy with the way the drifter is constructed. 
They community indicated that when the drifter is full, it overflows and the water damages 
the road. 


3. Service Delivery Report 


It was discovered that the service delivery report that was attached in the Annual Report 
does not fall within the Maruleng Municipality’s jurisdiction, however it was corrected by the 
Management and the correct service delivery is attached. 


4. Auditor General Report/findinqs 
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There are many issues that were emphasized in the Auditor General Report/findings 
(Annexure B) which is affecting the supply chain management at most. Serious corrective 
measures must be taken to avoid continuous mistakes especially in terms of the awarding of 
tenders, bidding and evaluation of tendered. 

The supply chain management officials need further training and capacity building. The 
issues that were highlighted by the AG among others is the issue asset register, 
Procurement, IT policy and steering committee, procurement, however the Accounting 
Officer has indicated that some of these issues has already been dealt with. The 
municipality received qualified audit opinion which is a regress from the previous audit 
opinion 


4. Recommendation of the Municipal Public Accounts Committee 


a) That Council approves 2011/12 Annual Report of the Municipality with the following 
reservations: 

• The Supply Chain Management, Bid and Evaluation Committee must undergo further 
trainings and be capacitated in order to overcome the challenges that they are currently 
experiencing in terms of awarding of tenders, understanding of bid and evaluation 
processes and compliance with the supply chain policies. 

• The Accounting Officer must monitor the Supply Chain Management and the Bid and 
Evaluation Committee regularly. 

• The committee requests the council to adopt the annual report under the reservations 
that was mentioned above. 


Signed by 


Cllr Mmoledi Mongadi 
MPAC Chairperson 
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FINANCIAL YEAR 

2011/12. 






Municipality Name 

Maruleng 






Audit Opinion 

Qualified 




Reporting Period 






Audit Findings 

Category of 
Finding 

Description of Finding 

Finding 
is new or 

Root Cause 

Action Plan 
Descriotion 

Progress 

Narrative to Progress 

Immovable Assets 

Matters 
affecting the 
auditor’s 
report 

1 . Depreciation 
incorrectly calculated 

some of the assets 
which were compieted in 
the current year were 
not depreciated from the 
date when they were 
avaiiabie for use 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
before 

submitting it for 
audit. The 
municipaiity did 
not have ampie 
time to review 
the asset 
register since it 
was provided 
by the 

consuitant iate 
just before the 
submission of 
the AFS to the 
Auditor 

Generai. 

1 A formai 
compiaint 
ietter wiii be 
written to 

PWC about 
their poor 
service and 
requesting 
them to 
correct the 
assets 
register 

2. TOR for 
the 

compiiation of 
the 2013 FAR 
to be 

deveioped 
before end of 
Jan 2013 

3. Contract 
management 
to be 

emphasised 
to ensure that 
financiai and 
operationai 
risk and 
vendor 
performance 
is maximised. 

4. Asset 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 


Immovable Assets 

Matters 
affecting the 
auditor’s 

2. Asset register 
incomplete and 
inaccurate. 

1 . The assets register 
for immovabie assets 
does not inciude the 
purchase date or 
compietion date of the 
assets hence it makes it 
difficuit to caicuiate 
depreciation. 

2. The caicuiation for the 
remaining usefui iife 
(RUL) was not inciude. 

3. The assets register 
does not show which 
assets were recorded at 
fair vaiue at the 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
before 

submitting it for 
audit. The 
municipaiity did 
not have ampie 
time to review 
the asset 
register since it 
was provided 
by the 

consuitant iate 
just before the 
submission of 

1 . A Formai 
compiaint 
ietter wiii be 
written to 

PWC about 
the their poor 
service and 
requesting 
them to 
correct the 
assets 
register. 2. 
TOR for the 
compiiation of 
the 2013 FAR 
to be 

deveioped 
before end of 
January 2013 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 

Immovable Assets 

Matters 
affecting the 

3. Assets register does 
not agree to the AFS 

(a). There were 
differences between the 
asset register and the 
financiai statements 
submitted for audit, (b) a 
difference on the 
depreciation expense for 
the amount as per the 
asset register and the 
amount as per the 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
and the annuai 
financiai 
statements 
before 

submitting for 
audit 

1 . A Formai 
compiaint 
ietter wiii be 
written to 

PWC about 
the their poor 
service and 
requesting 
them to 
correct the 
assets 
register. 2. 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 

Immovable Assets 

Matters 
affecting the 
auditor’s 

4.Total project 
additions cost per the 
contract register differ 
with the assets 
register amount. 

Totai cumuiative costs of 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 

A 

reconciiiation 
between the 
contract 
register and 
the 

In 

progress 

Reconciliation done on 
monthly basis starting 
from November 2012 



1 CjJUl 1 

aii the projects as per 
the contract register and 
orooress oavment 


before 

submitting it for 
audit. The 

cumuiative 
cost of aii the 
project wiii be 



Immovable Assets 

Matters 
affecting the 

5. Value of land - 
overstated. Land 

ciassified as PPE was 
vaiued at a market vaiue 
which is in contravention 
of the accounting poiicy 
of the municipaiity which 
states that iand is vaiued 
at cost. 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
before 

submitting it for 
audit. The 

1 . A Formai 
compiaint 
ietter wiii be 
written to 

PWC about 
the their poor 
service and 
requesting 
them to 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 

Immovable Assets 

Matters 
affecting the 

6. Incorrect valuation 
of electricity assets 

The book vaiue 
caicuiation for eiectricity 
was caicuiated 
incorrectiy as at 30 June 
2012. 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
before 

submitting it for 

1 . A Formai 
compiaint 
ietter wiii be 
written to 

PWC about 
the their poor 
service and 
requesting 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 

Immovable Assets 

Matters 
affecting the 

7. Infrastructure assets 
- Incorrect The vaiues 
of some of the assets 
capitaiized in the asset 
register after taking into 
account the 

impiementation of GRAP 
17 are different to the 
totai costs incurred for 
the projects therefore 
resuiting in 

over/understatement of 
assets. This is despite 
the fact that these 
assets were constructed 

Yes 

The Chief 
Financiai 

Officer did not 
adequateiy 
review the 
asset register 
before 

submitting it for 
audit. The 
municipaiity did 
not have ampie 
time to review 
the asset 
register since it 
was provided 

1 . A Formai 
compiaint 
ietter wiii be 
written to 

PWC about 
the their poor 
service and 
requesting 
them to 
correct the 
assets 
register. 2. 
TOR for the 
compiiation of 
the 2013 FAR 

In 

progress 

Formal letter to PWC 
already sent and TOR 
completed 


Matters 
affecting the 

8. Adjustments to 
opening balances 1 . 

The figures in the assets 
register are not 


The Chief 
Financiai 

Officer did not 
adeouateiv 

1 . A Formai 
compiaint 
ietter wiii be 
written to 




Immovable Assets 


accurate. The 
calculation of some 
assets balances are 
incorrect as a result of 
incorrect depreciation 
calculated and 
numerous queries noted 
on other aspects of the 
asset register. 

2. The assets register is 
not complete, for 
instance the register for 
immovable assets does 
not have the purchase 
dates or depreciation 
start dates. 

3. The balance cannot 

be substantiated 

1 

Yes 

1 -- j 

review the 
asset register 
before 

submitting it for 
audit. The 
municipality did 
not have ample 
time to review 
the asset 
register since it 
was provided 
by the 

consultant late 
just before the 
submission of 
the AFS to the 
Auditor 

General. 

PWC about 
the their poor 
service and 
requesting 
them to 
correct the 
assets 
register. 2. 
TOR for the 
compilation of 
the 2013 FAR 
to be 

developed 
before end of 
January 2013 
3. Contract 
management 
to be 

In 

progress 

Formal letter to PWC 
already sent, OR 
completed and Training 
be organised for end of 
January 2013 

Immovable Assets 

Matters 
affecting the 

9. Depreciation 
understated. It 

was that although the 
municipality used the 
condition of the assets 
at year end to determine 
the remaining useful 
lives for assets which 
are recorded at 
depreciated replacement 
costs, for assets for 

Yes 

The CFO did 
not ensure that 
the 

depreciation is 
based on the 
condition of the 
assets to take 
the impairment 
thereof into 
account 

1 . A Formal 
complaint 
letter will be 
written to 

PWC about 
the their poor 
service and 
requesting 
them to 
correct the 
assets 

In 

progress 

Formal letter to PWC 
already sent, OR 
completed and Training 
be organised for end of 
January 2013 

Other Disclosure 

Other 

important 

10. Irregular 
expenditure condoned 
by council and not 
Treasury The 

council has condoned 
unauthorized, irregular 
and fruitless and 
wasteful expenditure 
which was as a result of 
contraventions of acts 

No 

The 

Accounting 
Officer did not 
ensure that 
irregular 
expenditure 
incurred in 
contravention 
of acts and 
regulations is 

1 . Letter to 
National 

2. Adherence 
to the 

Treasury 

regulations 

3. Prioritise 

In 

progress 

Formal letter to PWC 
already sent, OR 
completed and Training 
be organised for end of 
January 2013 


Administrativ 

1 1 . Abuse of SCM by 







bidders in a sub- 
contracting agreement 

Per review of tender 
MIG/1265/ST/11/13 ‘ 
Makgaung Stormwater 
Management’ 


Procurement 


a) A total of 7 
contractors submitted 
bids for this tender. 

b) The bidders namely 
Zacks and Ratanane JV 
and Khunela Letete 
Trading have a sub- 
contracting 

arrangement. The two 
bidders submitted bids 
amounting to R 7 436 
759.33 and R7 331 


491 .90 respectively. The 
evaluation committee 
did not notice that the 
two have a sub- 
contracting 


The 

municipality’s 
evaluation and 
adjudication 
committees did 
not check the 
ownership of 
the bidding 
companies 
properly. 


1 . Prioritise 
training for bid 
committee 
members 

2. We have 
introduced an 
evaluation 
check list that 
aims to check 
collusion 
amongst 
bidders, we 
also check 
the physical 
address to 
avoid 

completion 

amongst 

relatives. 


In 

progress 


1 .Training be 
organised for end of 
January 2013 
2. Standard evaluation 
checklist already 
introduced 


Procurement 

Administrativ 

e matters 

12. Misrepresentation 
by bidder Per 

review of tender 
MLM/PMU/SCM/2010/1 

1 ‘Hlohlokwe Graveyard 
Fencing’ 

a) A totai of 21 
contractors submitted 
bids for this tender 

b) The budget on this 
project was R303 000 
inciuding VAT. Mosike 
Trading and Transport 
Projects, who are not 
registered for VAT, 
submitted a bid but 
inciuded VAT though 
they are not registered 
for VAT. Inciuding VAT, 
their bid amount was 
aimost equai to the 
budgeted amount such 
that they were awarded 
the maximum points on 
price. Other bidders who 
are reoistered for VAT 


Other 

13. Excessive variation 

orders not disciosed 
as irreguiar 
expenditure For the 

contract ‘Hoedspruit 


The 

municipaiity’s 
evaiuation and 
adjudication 
committees did 
not ensure that 
the bidder is 
disquaiified for 
misrepresentati 
on done. 

The 

misrepresent 
ation was 
made when 
the suppiier 
charged VAT 
on the tender 
document 
even though 
not registered 
for VAT, both 
committees 
decided to 
appoint the 
suppiier but 
exciuding the 
VAT. 

1. 

Misrepresenta 
tion by a 
bidder wiii be 
taken 

seriousiy and 
services 
providers 
found to have 
misrepresent 

In 

progress 

1 .Training be 
organised for end of 
January 2013 

The CFO did 
not ensure that 

1 . Letter to 

Nationai 

Treasury 

requesting 

condonement 




Other Disclosure 


Stormwater 

Management, we noted 
that 

1 . The original contract 
price was R2 837 254 
being R2 417 254 for the 
main contractor LFP 
Trading and R420 000 
for the consultant Lumar 
Engineering. 

2. On 17 August 2011, 
the Accounting Officer 
approved a variation 
order amounting to R 1 
568 509 on the 
appointed amount for 
the main contractor (i.e 
65% of the original 
contract amount).This 
variation has been 
disclosed in note 36 to 
the financial statements 
as irregular expenditure 


Administrativ 

e matters 

14. Deviations from 
Suppiy chain 
Management not 
condoned by councii. 

The emergency repair of 
the Thusono Centre and 


11 IW III W^UIUI 

expenditure 
incurred on 
excessive 
variations is 
disclosed in a 
note to the 
financial 
statements. 

The 

Accounting 
Officer did not 
ensure that 
prior written 
approval is 
obtained from 
Provincial 
Treasury prior 
to varying the 
appointed 
contract 

amount. 

for 2010/2011 
irregular 
expenditure 
will be written. 

2. Submit 
reasons of 
incurring 
irregular 
expenditure 
for the 
2011/2012 
Financial year 
to MPAC for 
the committee 
before 
requesting 
National 
Treasury's 
condonement 

3. Adherence 
to the 

Treasury 
regulations 
will be a 

In 

progress 

1 . Letter to National 
Treasury for the 
2010/2011 irregular 
expenditure already 
sent. 

2. Submission of the 
2011/2012 Annual 
return to council and 
for MPAC to comment 
on the report which 
also discloses the 
circular expenditure 
incurred and reasons 
thereof. 

3. Training be 
organised for end of 
January 2013 

The 

Accounting 

Report on 
minor 

breaches are 
regularly 
tabled to 
council, some 




Procurement 


Metz Library which were 
damaged by floods, 
although the repairs 
work qualified to be 
carried out without 
inviting competitive bids 
since it was an 
emergency’; 
a) the deviation was 
not reported at the next 
council meeting for 
condonement. 

Yes 

Officer did not 
ensure that 
deviations from 
SCM are 
tabled at the 
next council 
meeting for 
condonement 

of the minor 
breaches that 
happened 
during 

disaster were 
mistakenly 
omitted on the 
list of 
deviations 
submitted to 
council for 
condonement. 

Complete 

d 

The Deviation report is 
submitted to council on 
regular basis. 

Receivables 

Administrativ 

15. Late submission of 
VAT returns There 
was a delay in the 
submission of the VAT 
return for the VAT 
periods ending 
September and 
November 201 1 

Yes 

The September 
return was 
mistakenly 
saved on e 
filling instead of 
being filled and 
the mistake 
was realized 
later and 
corrected. The 
November 
return was 
submitted late 
because we 
had applied to 
SARS in 

A filed copy of 
the VAT 201 
will printed 
and signed by 
the CFO as 
proof of 
submission 
before the 
end of each 
VAT month 

Complete 

d 

The returns are 
submitted in time. 

Human Resources 

Administrativ 

16. Deiays in capture 
of ieave days, there 
were significant delays 
in capturing of leave 
days 

No 

The Director 
Corporate 
Services did 
not ensure that 
leave records 
are captured in 

Circular will 
be issued to 
remind the 
employees to 
take leave 
before the 

In 

progress 

Implementation of 
leave without pay has 
already started during 
the month of November 
2013 

Human Resources 

Administrativ 

17. Leave not pre- 
approved. there 

were instances where 
employees went on 
leave without prior 
aoDroval from their 

No 

Director 
Corporate 
Services did 
not ensure that 
leave is pre- 
approved. 

Circular will 
be issued to 
remind the 
employees to 
take leave 
before the 

In 

progress 

Implementation of 
leave without pay has 
already started during 
the month of November 
2013 


Human Resources 

Administrativ 

18. No background 
checks done for 
prospective 
employees. 

security checks or 
background checks are 
not performed prior to 
the appointment of 

No 

The 

municipaiity 
does not have 
a poiicy to 
enforce 
backgrounds 
checks on new 
empioyees 

Background 
checks wiii be 
done with 
effect from 
January 2013 
starting with 
aii the recent 
advertised 

In 

progress 

Background checks to 
be done during day of 
interviews 

Human Resources 

Administrativ 

19. Overtime 
over/under payment 

There were 
overpayments on 
overtime for empioyees 
who worked overtime for 

No 

The Director 
Corporate 
Services did 
not ensure that 
empioyees’ 
overtime is 

HR section 
wiii do manuai 
recaicuiations 
before the 
reiease of 
saiaries every 

In 

progress 

Manual recalculation is 
done after capturing to 
verify system 
calculations 

Procurement 

Administrativ 

20. Suppliers is service 
of state without 
declaration. 

The were suppiiers to 
whom awards were 
made to, and did not 

No 

The SCM 
officiais did not 
insist that aii 
suppiiers 
deciare if their 
sharehoiders 

1 . We took 
the 

information on 
the SDB 4 
forms signed 
by the service 

In 

progress 

We have already 
detected service 
providers in the service 
of state and were 
notified of their 
misrepresentation and 

Procurement 

Administrativ 

21. Suppliers 
deregistered from 
Company and 
Intellectual 

Commission (CIPCO) 
The municipaiity had 
awarded business to 
some of the suppiiers 

Yes 

The Chief 
Financiai 

Officer did not 
ensure that the 
deregistered 
suppiiers are 
not awarded 
business untii 

1. We wiii 
introduced the 
usage 
windeed to 
check the 
status of the 
CK document, 
i.e whether 

In 

progress 

We have already 
detected CK 
documents that need to 
be regularised and the 
service providers were 
notified. 

Payments 

Administrativ 
e matters 

22. Payments not done 
within 30 days 

There were instances 
were invoices have not 
been paid within 30 days 
from the date of 
receiving an invoice. 

No 

The CFO did 
not ensure that 
payments to 
suppiiers are 
done within 30 
days from date 
of receipt of 
invoice 

1 . A date 
stamp be 
used as proof 
of date of 
receipt of the 
invoice 

Complete 

d 

A date stamp used 


Predetermined 

Objectives 

Other 

important 

matters 

23. No budget 
allocation per 
objective 

Pianned objectives 
inciuded in the 
integrated deveiopment 
pian are not consistent 
with the budget In totai 
100% of aii pianned 
objectives specified in 
the budget for the year 
under review were not 
consistent in the 
integrated deveiopment 
pian submitted for audit 
purposes. 

Limited iink exists 
between the IDP and 
Service Deiivery and 
Budget Impiementation 
Pian (‘SBDIP’) to ensure 
that at ieast key 

No 

The Municipai 
manager did 
not ensure that 
the aii the 
objectives in 
the IDP are 
included in the 
SBDIP. 

budget to be 
allocated in all 
projects. The 
municipality 
will ensure 
the inclusion 
of salaries, 
allowances, 
overtime 
budgets in the 
2012/13 

SBDIP to be 
amended 
during budget 
adjustments. 

In 

progress 

the municipality 
currently is still busy 
with budget 
adjustment. 2012/13 
SDBIP to reviewed 
after budget 
adjustment 

Predetermined 

Objectives 

Other 

24. Performance 
indicators not well 
defined 

A number of indicators 
reievant to the Basic 
Service Deiivery and 
Good Governance and 
Pubiic Participation 
objectives were not weii 
defined in that ciear, 

No 

The 

Accounting 
Officer did not 
ensure that the 
all the 

indicators are 
well defined. 

All indicators 
to be SMART, 
quality will be 
looked at for 
most 

indicators as 
opposed to 
percentages 

In 

progress 

Indicators were 
reviewed during 
strategic planning 
session for 2013/14 
financial year. The 
current SDBIP is not 
yet reviewed to cater 
for SMART indicators 

Predetermined 

Other 

25. Planned targets 
and reported targets 
not consistent 

Of the totai performance 
indicators targets 


The Municipal 
manager did 
not ensure that 
the all the 

to ensure that 
all targets in 
theSDBIP 

In 

APR for 201 1/12 not 


Objectives 


reported, numerous of 
them are not consistent 
with the targets as per 
the approved SBDIP. 

The targets in the tabie 

NO 

targets in tne 
SBDIP are 
consistent with 
the targets on 
the APR. 

are consistent 
with targets in 
the APR. 

progress 

yet Tinaiisea, currently 
busy with finaiisation 

Predetermined 

Objectives 

Other 

26. Performance 
indicators not specific 

Some of the targets 
reievant to ‘Basic 

Service Deiivery 
objective were not 
specific in cieariy 

No 

The 

Accounting 
Officer did not 
ensure that the 
aii the targets 
are specific. 

Aii indicators 
to be SMART, 
quaiity wiii be 
iooked at for 
most 

indicators as 
opposed to 

In 

progress 

Indicators were 
reviewed during 
strategic pianning 
session for 2013/14 
financiai year. The 
current SDBIP is not 
yet reviewed to cater 

Predetermined 

Objectives 

Other 

27. Performance 
indicators not 
measurabie. 

Some indicators were 
not verifiabie because 
vaiid orocesses and 

No 

The 

Accounting 
Officer did not 
ensure that the 
aii the 

indicators are 

Aii indicators 
to be SMART, 
quaiity wiii be 
iooked at for 
most 

indicators as 

In 

progress 

Indicators were 
reviewed during 
strategic pianning 
session for 2013/14 
financiai year. The 
current SDBIP is not 

Predetermined 

Objectives 

Other 

28. Measures taken to 
improve performance 
not inciuded in the 
annuai performance 
report. 

Improvement measures 
in the annuai 
performance report for a 
number of the pianned 
targets not achieved 
were not disciosed as 
required by section 46 of 
the Municipai Systems 

No 

The 

Accounting 
Officer did not 
ensure that 
reasons for 
not achieving 
pianned targets 
are disciosed 
in the annuai 
report. 

corrective 
measures to 
be disciosed 
in the finai 

APR 2011/12 
and ongoing 

In 

progress 

APR for 201 1/12 not 
yet finaiised, currentiy 
busy with finaiisation 

r^.. 1 j. 1 

Other 

29. Performance 
indicators reported not 
compiete. 

The annuai performance 
report submitted for 


The Municipai 
manager did 
not ensure that 
the aii the 

To report aii 

1 . 

APR for 201 1/12 not 


rreaeierminea 

Objectives 


audit purposes did not 
inciude the actuai 
performance of aii 
pianned indicators 
specified in the SBDIP 
for the year under 

No 

inoicaiors in 

the SBDIP are 
reported on in 
the annuai 
performance 
report. 

inoicaiors in 

the 201 1/12 
APR 

in 

progress 

yet finalised, currently 
busy with finalisation 

Predetermined 

Objectives 

other 

30. Inconsistencies 
between planned and 
reported performance 
indicators. 

Of the totai performance 
indicators reported, 1 is 
not consistent with the 
indicators as per the 

No 

The Municipai 
manager did 
not ensure that 
the aii the 
indicators in 
the SBDIP are 
consistent with 
the indicators 

to ensure that 
aii targets in 
theSDBIP 
are consistent 
with targets in 
the APR 

In 

progress 

APR for 201 1/12 not 
yet finalised, currently 
busy with finalisation 

Predetermined 

Objectives 

Other 

31. Performance 
targets not 
measurable. 

Some targets were not 
verifiabie because vaiid 
processes and systems 

No 

The 

Accounting 
Officer did not 
ensure that the 
aii the targets 
are weii 

Aii indicators 
to be SMART, 
quaiity wiii be 
iooked at for 
most 

indicators as 

In 

progress 

Indicators were 
reviewed during 
strategic planning 
session for 2013/14 
financial year. The 
current SDBIP is not 

Predetermined 

Objectives 

Other 

32. Performance 
reported which could 
not be verified. 

We were unabie to 
obtain aii the information 
and expianations we 
considered necessary to 
satisfy ourseives as to 
the accuracy of the 
actuai reported 
performance reievant to 

No 

The 

Accounting 
Officer did not 
ensue that 
performance 
indicators are 
not ambiguous 
and are 
measurabie. 

Aii indicators 
to be SMART, 
quaiity wiii be 
iooked at for 
most 

indicators as 
opposed to 
percentages 

In 

progress 

Indicators were 
reviewed during 
strategic planning 
session for 2013/14 
financial year. The 
current SDBIP is not 
yet reviewed to cater 
for SMART indicators 

ProHotorminoH 

Other 

33. Reported 
performance 
information not 

accurate. We 

noted that a sianificant 


This was due 
to a iack of 
review for the 
recording of 

Qr*ti iqI 

To ensure 
reguiar review 
of recording 
of actuai 
achievements 

In 

Internal audit is 
currently busy with the 
planning of mid year 


Objectives 


percentage of the actuai 
reported performance 
reievant to aii the 
objectives were not 
accurate when 

rnmnareirl tn cnurrei 

Predetermined 

Objectives 

Other 

34. Debtors not 
handed over to 
lawyers. 

The municipaiity's debtor 
baiance is accumuiating 
year by year to the 
extent that at year end, 
the municipaiity has 
made provision for 
doubtfui debts for 85% 
of the property rates. We 
noted that despite the 
fact that most of the 
municipaiity’s customers 
have not been paying for 


Administrativ 

35. Information 

Technology 

Governance 

IT management had not 
formaiiy designed IT 


(.AW i u (.4 1 

achievements 
by senior 
management 
and internai 
audit. 

by senior 
management, 
internai audit 
to continue 
conducting 
reauiar 

progress 

performance review. 
Accuracy of reported 
information to be 
verified 

The CFO and 
the Accounting 
Officer did not 
ensure that 
iegai steps are 
taken against 
the defauiting 
debtors. 

The Credit 
Controi and 
Debt 

Management 
by iaw shouid 
be 

deveiopment 
and approved 
by councii to 
enabie 
municipai 
empioyees to 
enforce the 
poiicy 

In 

progress 

The Credit Controi and 
Debt Management By 
Law is deveioped and 
wiii be taken to councii 
for approvai by yhe end 
Jan 2013 


Government 
framework 
has been 
drafted and 
wiii be taken 




Information 

Technology 


governance controls 
(policies, procedures, 
guidelines) to mitigate 
the risk of not 
adequately supporting 
business objectives and 
goals of the municipality. 
Informal controls were in 
place, but were 
inadequate. As a result, 
the following key risks 
were not addressed; 

• The IT Governance 
framework was not 
developed and 
implemented. This might 
result in IT not 
adequately meeting the 
business requirements 
of the municipality and 
enabling the municipality 
to achieve its objectives 
and goals 

• An IT steering 
committee was not in 
place. As a result there 
was no IT governance 
structure to handle IT 
issues at strategic and 
operational level to 

pnciirei arlemuatei 


Administrativ 

Management of 
Information 

Technology Security 

There was non- 
compliance with controls 


to council for 
adoption. 
Letters for IT 
steering 
drawn but 
awaiting MM 
signature, 
The IT 


Governance 
Framework not 
designed due 
to lack of skills 


steering 
committee will 
be 

established by 
end 

february.Servi 
ce level 
agreement to 
be monitored, 
enquiries to 
be made with 
Mopani 
regarding 
review of 


In 

progress 


SLA. It 


Government 
framework to be taken 
to the next audit 
committee for review 
and followed by council 
for adoption 


security. Due 
to financial 
constraints, IT 
Manager 
position will 
be budgeted 
for in the 
financial year 
2013/2014 


IT Securitv 


Information 

Technology 


Information 

Technology 


designed by IT 
management to 
adequately mitigate key 
IT risks. As a result, the 
following were not 
implemented. 

• Though IT Security 
Policy was developed 
inadequacies were 
noted in the policy in 
respect of patch 
management, antivirus 
processes and financial 
system security 
procedures and review 
of access and log-on 
violations. 


Administrativ 


36. Information 
Technology Service 
Continuity. 

IT management had not 
formally designed IT 
service continuity 
controls (policies, 
procedures, guidelines) 
to mitigate the risks that 
would emanate in the 
event of a disaster. As a 
result, the following risks 
were not addressed: 

• Backup tapes were 
stored at very close 
proximity to the 
municipal building. 

• A formally documented 
Business Continuity Plan 
and Disaster Recovery 
Plan were not in place. 
In the event of a disaster 
37. Facilities and 


No 


No 


Administrativ 


Inadequacies 
of the IT 
Security Policy 
and the 

Firewall 

policy will be 
reviewed to 
incorporate to 
incorporate 
the identified 
exclusions. 

To be 

reviewed on a 
monthly basis 
and firewall 
still to be 
budgeted and 
procured. 

In 

progress 

Currently IT is still busy 
with the review of the 
policies. It is 
anticipated that they 
will be finalised by April 
2013. Logs are 
reviewed monthly. 

There are no funds to 
upgrade firewall 

It service 
continuity 
framework not 
developed due 
to lack of 
capacity 

back up tapes 
to be stored 
at the traffic 
station(2 kilos 
form main 
offices), 
follow ups to 
be made with 
Mopani 
district 
municipality 
regarding the 
development 
of DRP. 

Server 

upgrade to be 
budgeted for 
to assist with 
VIP back up. 

In 

progress 

Back up tapes are now 
stored at traffic station. 
No progress has been 
made thus far by 

Mopani regarding DRP. 
To be include in the 
budget input for 

2013/14 






Information 

Technology 


Environmental control. 

IT management had not 
formally designed 
facilities and 
environmental controls 
(policies, procedures, 
guidelines) to mitigate 
the risk of unauthorised 
access to the network 
and information 
systems. Informal 
controls were in place, 
but were inadequate. As 
a result the following key 
risks were not 
addressed. 

Several environmental 
control weaknesses 
were identified with 
regard to the server 
room. These 
weaknesses included 
unsecure access to the 
server room, fire 
suppression systems, 
fire extinguishers, water 
detectors and smoke 



Administrativ 

38. User Access 
Control. IT 

management had not 
formally designed user 
access controls 



Inadequate 
server room 
design of the 
required 
controls due to 
lack of skill to 

ensure 
adequate 
implementation 
of control as 
there was no IT 
Manager for 
the majority of 
the period 
under review. 

Server room 
to be 

upgraded and 
security 
issues such 
as biometric 
security door, 
fire detector 
to be fitted. 

Complete 

d 

Server room upgraded 






Information 

Technology 


(policies, procedures, 
guidelines) to mitigate 
the risk of unauthorised 
access to the network 
and information 
systems. Informal 
controls were in place, 
but were inadequate. As 
a result several control 
weaknesses were 
identified regarding the 
user account 
management process; 

User access request 
forms were not 
completed for both 
Munsoft and VIP; review 
of user access was not 
done to ensure that it 
remains commensurate 
with user’s job 
responsibilities; user 
accounts were forms not 
signed appropriately, 
activities of the system 
controllers were not 
monitored; user 
accounts had unlimited 
unsuccessful logon 
attempts (i.e. no limit on 

ii_ _ _ — i_ _ ■ _ f 


User 

administration 
controls were 
not 

implemented 
effectively due 
to lack of skill 
as there is no 
IT Manager 
position in the 
municipality. 
The 

municipality 
does not have 
the budget for 
the position 


Access 
request forms 
for both VIP 


and Munsoft 
will be 

designed and 
completed. 
The logon 
parameters 
on VIP and 
Munsoft will 
be reviewed 
to limit 
unsuccessful 
logon 

attempts. The 
HR Manager 
and CFO will 
monitor the 
activities of 
the system 
controller. 
User access 
policy to be 
also reviewed 


In 

progress 


Access request forms 
are complete, used on 
appointment and 
termination. 
Communication has 
been made to service 
provider, munsoft and 
VIP. VIP stated that 
they will be visiting the 
municipality before end 
February 2013. 

Munsoft stated that 
they will set up the 
system from their 
remote location. Follow 
ups to be made 















































































































































































































































































































































































































































































































Category 

Immovable Assets 


Finding 

Matters affecting the auditor’s report 


Progress 

Not yet started 



Movable Assets Other important matters In progress 

Bank Administrative matters Compieted 

Receivabies 

Inventory 

Liabilities 

Other Disclosure 

Revenue 

Procurement 

Payments 

Human Resources 

Records 

Predetermined Objectives 
Information Technology 

































































































































































































































































Department 

Aganang 


Opinion 

Clean Audit 



Ba-Phalaborwa 

Bela Bela 

Blouberg 

Capricorn 

Ellas MotsoaledI 

Ephraim Mogale 

Fetakgomo 

Greater GlyanI 

Greater Letaba 

Greater Tubatse 

Greater Tzaneen 

Lepelle-NkumpI 

Lephalale 

Makhado 

Makhuduthamaga 

Maruleng 

Modimolle 

Mogalakwena 

Molemole 

Mookgopong 

MopanI 

Musina 

Mutale 

Polokwane 

Sekhukhune 

ThabazImbI 

Thulamela 

Vhembe 

Waterberg 


Unqualified 

Qualified 

Adverse 

Disclaimer 



